AGENDA
ECONOMIC DEVELOPMENT & INVESTMENT COMMITTEE
MEETING
Monday, 15 October 2018
Commencing at 1:00 pm
Tauranga City Council
Council Chambers, 91 Willow Street, Tauranga

Please note that this meeting will be audio recorded. The recording will be publicly available on Tauranga City
Council's website: www.tauranga.govt.nz.

NOTICE OF MEETING
_____________________________
I hereby give notice that a meeting of Council will be held in the Council Chambers, 91 Willow Street,
Tauranga (access off the Library Arcade), Tauranga to consider the business as set out herein.
M Grenfell
Chief Executive

Tauranga City Council

Monday, 15 October 2018

Economic Development and Investment Committee - AGENDA

Common Responsibilities and Delegations
The following common responsibilities and delegations apply to all standing committees.

Responsibilities of Standing Committees
Establish priorities and guidance on programmes relevant to the Role and Scope of the
committee.
Provide guidance to staff on the development of investment options to inform the Long
Term Plan and Annual Plans.
Report to Council on matters of strategic importance.
Recommend to Council investment priorities and lead Council considerations of relevant
strategic and high significance decisions.
Provide guidance to staff on levels of service relevant to the role and scope of the
committee.
Establish and participate in relevant task forces and working groups.
Engage in dialogue with strategic partners, such as Smart Growth partners, to ensure
alignment of objectives and implementation of agreed actions.
Confirmation Committee minutes.

Delegations to Standing Committees
To make recommendations to Council relevant to the Role and Scope of the Committee.
To develop and consider, receive submissions on and adopt strategies, policies and plans
relevant to the role and scope of the committee, except where these may only be legally
adopted by Council.
To consider, consult on, hear and make determinations on relevant strategies, policies
and bylaws (including adoption of drafts), making recommendations to Council on adoption,
rescinding and modification, where these must be legally adopted by Council.
To approve relevant submissions to central government, its agencies and other bodies.
To develop expectation documents and comment on Statement of Intents for CCOs (and
alternative delivery models), where the activity that the CCO undertakes is relevant to the
role and scope of the committee.
Engage external parties as required.
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Economic Development & Investment Committee Terms of Reference
Membership
CHAIRPERSON

Cr Max Mason

DEPUTY CHAIRPERSON

Cr Kelvin Clout

MEMBERS

Cr Larry Baldock
Cr Leanne Brown
Cr Rick Curach
Cr Steve Morris
Cr John Robson
Mayor Greg Brownless (ex officio)

NON-VOTING MEMBER

Nigel Tutt - Chief Executive, Priority One
Greg Simmonds - Priority One (Alternate)

QUORUM

Half of the members physically present, where the
number of members (including vacancies) is even;
and a majority of the members physically present,
where the number of members (including vacancies)
is odd.

MEETING FREQUENCY

Monthly
Role

Enabling a city of talent, innovation and economic opportunities.
Ensuring Tauranga can compete, connect and collaborate internationally.
Enabling inward investment in strategic economic assets.
Ensuring Council’s delivery models enable inward investment and effective delivery.
Scope
Overseeing Council’s strategic approach to economic development and the visitor economy.
Maximising the strategic and economic value of key city assets.
Developing Digital/Smart City opportunities to realise economic and social benefits and
enable effective management of Tauranga’s assets and networks.
Developing investment propositions for strategic economic assets (e.g. Tertiary Campus,
Marine Precinct, i-sites).
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Developing and facilitating public, private sector and Iwi co-investment and inward
investment opportunities.
Developing options for delivery models that enable co-investment and asset management.
Developing Council’s approach to the future of local government.
Developing Council’s Brand and Communications strategies.
Power to Act
To make all decisions necessary to fulfil the role and scope of the Committee subject to
the limitations imposed.
To establish subcommittees, working parties and forums as required.
To co-opt non-voting members, including Tangata Whenua or other representatives, to
the Committee.
Power to Recommend
To Council and/or any standing committee as it deems appropriate.
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1.

Apologies

2.

Public Forum

3.

Chairperson’s Report

4.

Lead Officer's Report
The Lead Officer to provide a verbal update.

5.

Acceptance of Late Items

6.

Confidential Business to be Transferred into the Open
The Council to consider whether any items on the Agenda are to be transferred to
the Open Section of the meeting.

7.

Change to the Order of Business

8.

Confirmation of Minutes, Matters Arising and Adoption of
Recommendations
Suggested Recommendation
That it be Resolved
That the Economic Development & Investment Committee:
Confirms the minutes of the Economic Development & Investment Committee
(M18/82) dated 17 September 2018 as a true and correct record (and the
recommendations contained therein be adopted [if relevant]) (includes the
confidential section of the minutes which pertains to receipt of minutes only).
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8.1

Minutes - Economic Development & Investment Committee (M18/82)
17 September 2018
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M18/82

TAURANGA CITY COUNCIL
MINUTES OF THE ECONOMIC DEVELOPMENT &
INVESTMENT COMMITTEE
DATE/TIME:
VENUE:

17 SEPTEMBER 2018 : 1:00 P.M.
TAURANGA CITY COUNCIL CHAMBERS

OPEN SECTION
Members Present:

Cr Max Mason (Chairperson)
Cr Kelvin Clout (Deputy Chairperson)
Mayor Greg Brownless (ex officio)
Cr Larry Baldock
Cr Leanne Brown
Cr Rick Curach
Cr Steve Morris

Non-Voting Members: Nigel Tutt – Priority One
Emily Gudsell - Tangata Whenua Representative
Also Present:

Puhirake Ihaka
Greg Simmonds
Cr Terry Molloy
As listed in the minutes

In Attendance:

Marty Grenfell, Chief Executive
Robyn Skelton, Executive Officer
Rebecca Perrett, General Manager: Environmental Services
Allan Lightbourne, Chief Digital Officer
Kath Norris, Manager: Strategy and Governance
Doug Spittle, Committee Lead
Te Rina Ruru, Committee Advisor

M18/82.1

CHAIRPERSON'S REPORT
The Chairperson addressed the Committee, and welcomed Marty Grenfell,
Chief Executive, all external presenters, Puhirake Ihaka and Emily Gudsell as
the new non-voting Committee member. Puhirake Ihaka presented the
whakatau for Emily Gudsell.
Emily Gudsell addressed the Committee
 Employed by Te Runanga o Ngai Te Rangi Iwi Trust as a contracts
manager. 10 years’ experience in commercial property and asset
management. 7 years’ experience as a sole trader in commercial

THESE MINUTES ARE YET TO BE CONFIRMED
Open Section
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property and asset management. Past 7 years’ experience working in the
not-for-profit sector.
Emily Gudsell applied for the position on the Committee to represent her
iwi and the Tangata Whenua Collective.

The Economic Devel.

CONFIRMATION OF MINUTES, MATTERS ARISING AND ADOPTION OF
RECOMMENDATIONS
M18/82.2

CONFIRMATION OF MINUTES
Moved Cr Clout/Seconded Cr Morris
That it be Resolved
That the Economic Development & Investment Committee:
(a)

Confirms the minutes of the Economic Development &
Investment Committee (M18/52) dated 25 June 2018 as a
true and correct record (and the recommendations
contained therein be adopted [if relevant]).
M18/52.2 “Public Forum – (b) Michelle Patterson, Key
Points” “birth” to be replaced with “berth”.
M18/52.2 “Public Forum – (e) Tauranga Marina Society - Key
Points” “birth” to be replaced with “berth”.

CARRIED unanimously
1:11 p.m.

The meeting was adjourned.
Minute note
Workshop discussion noted as part of the Workshop Notes for 17 September 2018
attached to these minutes.

2:27 p.m.

M18/82.3

The meeting was reconvened.

EXCLUSION OF THE PUBLIC (CONFIDENTIAL ITEMS)
Moved Cr Baldock/Seconded Cr Brown
That it be Resolved

THESE MINUTES ARE YET TO BE CONFIRMED
Open Section To be confirmed by Economic Development & Investment Committee on: 15 October 2018
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That the Economic Development & Investment Committee:
(a)

Excludes the public from the following parts of the
proceedings of this meeting as below.
The general subject of each matter to be considered while
the public is excluded, the reason for passing this
resolution in relation to each matter, and the specific
grounds under Section 48(1) of the Local Government
Official Information & Meetings Act 1987 for the passing of
this resolution are as follows:

General Subject of Each
Matter to be Considered


Confirmation of
Minutes of
Committee Meetings
and Receipt of
Minutes for
Information

Reason for Passing this
Resolution in Relation
to Each Matter

Ground(s) Under Section
48(1) for the Passing of this
Resolution

As noted in the relevant
minutes

That the public conduct of the
relevant
part
of
the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which
good
reason
for
withholding would exist.

CARRIED unanimously
______________________________________
Business as conducted by the Economic
Development & Investment Committee
after excluding the public in terms of
Section 48 Local Government Official
Information & Meetings Act 1987 is
continued on the next page.
______________________________________

Confirmed by resolution of Economic Development & Investment Committee
passed the day of 2018
___________________________________
CHAIRPERSON

THESE MINUTES ARE YET TO BE CONFIRMED
Open Section To be confirmed by Economic Development & Investment Committee on: 15 October 2018
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M18/82
Continuation of minutes of a meeting of the ECONOMIC DEVELOPMENT &
INVESTMENT COMMITTEE held on 17 September 2018.

CONFIDENTIAL SECTION

Members Present:

Cr Max Mason (Chairperson)
Cr Kelvin Clout (Deputy Chairperson)
Mayor Greg Brownless (ex officio)
Cr Larry Baldock
Cr Leanne Brown
Cr Rick Curach
Cr Steve Morris

Non-Voting Members: Nigel Tutt – Priority One
Emily Gudsell - Tangata Whenua Representative
Also Present:

Greg Simmonds
Cr Terry Molloy
As listed in the minutes.

In Attendance:

Marty Grenfell, Chief Executive
Robyn Skelton, Executive Officer
Rebecca Perrett, General Manager: Environmental Services
Allan Lightbourne, Chief Digital Officer
Kath Norris, Manager: Strategy and Governance
Doug Spittle, Committee Lead
Te Rina Ruru, Committee Advisor

CONFIRMATION OF MINUTES, MATTERS ARISING AND ADOPTION OF
RECOMMENDATIONS
M18/82.4

CONFIRMATION OF MINUTES
Moved Cr Baldock/Seconded Cr Brown
That it be Resolved
That the Economic Development & Investment Committee:
(b)

Confirms the minutes of the Economic Development &
Investment Committee (M18/52) dated 25 June 2018 as a

THESE MINUTES ARE YET TO BE CONFIRMED
Confidential SectionTo be confirmed by Economic Development & Investment Committee on: 15 October 2018
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true and correct record (and the recommendations
contained therein be adopted [if relevant]).
CARRIED unanimously
_________________________________
The meeting closed at 2:28 p.m.
_________________________________

Confirmed by resolution of Economic Development & Investment Committee
passed the day of 2018
___________________________________
CHAIRPERSON

THESE MINUTES ARE YET TO BE CONFIRMED
Confidential Section To be confirmed by Economic Development & Investment Committee on: 15 October 2018
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Record of a meeting of an
OPEN Workshop of the
Economic Development & Investment Committee
held on 17 September 2018 at 1:11 pm

Members Present:

Cr Max Mason (Chairperson)
Cr Kelvin Clout (Deputy Chairperson)
Mayor Greg Brownless (ex officio)
Cr Larry Baldock
Cr Leanne Brown
Cr Rick Curach
Cr Steve Morris

Non-Voting Members: Nigel Tutt – Priority One
Emily Gudsell - Tangata Whenua Representative
Also Present:

Greg Simmonds
Cr Terry Molloy
As listed in the minutes.

In Attendance:

Marty Grenfell, Chief Executive
Robyn Skelton, Executive Officer
Rebecca Perrett, General Manager: Environmental Services
Allan Lightbourne, Chief Digital Officer
Kath Norris, Manager: Strategy and Governance
Doug Spittle, Committee Lead
Te Rina Ruru, Committee Advisor

1.

Akina Foundation – Social enterprise sector workshop – DCW293
Rachel Glasier provided Powerpoint Presentation A outlining the following:
Key Points
 Outlined the background of Akina Foundation. Transforming the New
Zealand (NZ) economy by harnessing the power of enterprise for positive
social and environmental impact.
 Held a 3-year strategic partnership with Government to grow social
enterprise in NZ.
 Worked closely with Social Link to identify key challenges that were facing
local communities, such as; mental health; housing; poverty; health;
pollution, waste and recycling.
 Shared the statistics in regards to inequality.
 Social Enterprises were mission-driven organisations that trade to deliver a
social or environmental outcome. Trade goods and services to solve a
social, environmental or cultural challenge. Many Iwi or Māori enterprises
had a social or environmental outcome at the core of their organisation.
 Social Enterprises sought to be financially sustainable through their
commercial activity.
 No formal definition of social enterprise in NZ. Discussed examples of
social enterprises.
 Discussed the challenges of identifying a repeatable business model.

Workshop Section
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1:34 p.m.

38% of businesses operating within areas of deprivation in the UK were
social enterprises. Discussed the statistics from Scotland.
People who wanted to invest in social enterprises that were delivering
impact, also wanted a return on their investment.
Highlighted the focus areas of Akina; Capability building; Facilitate finance;
Increase Market Activity; and Sector Development.
Discussion was held about the social procurement market and the
possibility of Council procuring products and services from a social
enterprise. 83% of consumers would buy their products and services from
an ethical company.
Akina was based in base station. They had secured funding from Baytrust
and Central Government.

Cr Baldock withdrew from the meeting.
In Response to Questions
 Noted that they were working on the definition of social enterprise through
the Government partnership and engagement with the sector. Aware of the
challenge with the legal structure of social enterprises and the risk of green
washing. Mechanisms to mitigate the risk of green washing were set in
place and would continue to be strengthened. Akina would investigate the
impact model of the social enterprise, to identify what their theory of change
was and how that would be measured.
 Social enterprises needed to ensure they had the ability to compete
alongside other companies and were prepared to take on contracts whilst
also delivering the impact.
 Noted the importance of managing the expectations of the investors and
ventures themselves. The social enterprise had to be operating at a level
where they were able to provide a return.

1:38 p.m.

Cr Baldock entered the meeting.

2.

Update on PlantTech – DWC294
Mark Begbie, Chief Executive provided PowerPoint Presentation B outlining
the following:
Key Points
 Provided a background of PlantTech.
 Identified a number of challenges within the horticulture industry,
particularly in kiwifruit. PlantTech were looking at methods of automation
and artificial intelligence to help yield increased production and greater
efficiencies. PlantTech would develop partnerships with companies to
provide in-house expertise.
 Noted the structure of PlantTech.
 Outlined the key areas and associated projects that shareholder companies
would begin with.
 Data Integration and Analytics - Predictive management would enable
companies to predict yield, drive decisions to increase production and
increase their ability to plan logistics and marketing.

Workshop Section
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Autonomous Devices – Automating processes and also using those
platforms to bring in information to inform orchard management.
Point of use decision support - Project regarding ways to use technological
and artificial intelligence to assist with the identification of disease earlier.
Projected target to grow from 8-10 shareholders by 2023. Targeted to
produce 100 million per annum in additional revenue in 10 years and
another 290 jobs. Projected an additional income of 50 million per annum
to NZ horticultural growers.
Export potential for technologies that were solving problems for the
horticulture industry.

In Response to Questions
 The shareholder’s plans and projections did not have a forecast to 2027.
PlantTech assessed what their impact would be if it were successful. Noted
that they were undertaking an innovative audit exercise from day one.
 PlantTech would go into companies to gain an understanding of what their
innovation capacity was. They would then carry out assessments annually
on what they had created to accurately track their impact.
 Impact would be measured in the difference PlantTech would make
compared to what the industry’s current projection would be without
PlantTech. Highlighted the importance of carrying out audits with
shareholders on an annual basis, to compile robust evidence for gain and
growth, on top of what would otherwise happen.
 Received an investment from the Ministry of Business and Innovation of
8.4m over 5 years. PlantTech was a limited company. Shareholders paid
an annual membership fee to PlantTech. First year, this was $25,000 per
shareholder, increasing to $50,000. Part of the use of that fund was to give
a 2-for-1 return in the early set up stages. That investment would be used
to create the capability within PlantTech.
 Shareholder membership fees would be matched by envy investment and
would pay for the activity in PlantTech to support it. Discussed the annual
revenue growth targets. Noted that it was a user-pays model.
 There were opportunities for other companies to engage with PlantTech
and pay for the benefit, however, the focus was on shareholding in
membership as they believed it was the way to build long term engagement.
 Discussed the need to maximise the ability for local companies to continue
to develop that technology locally.
 PlantTech were working with an employment recruiter to find suitable staff,
and outlined the ideal candidate.
3.

Digital Enablement Project – Scoping for Next Phase – DCW296
Nigel Tutt, Priority One spoke to Powerpoint Presentation C outlining the
following:
Key Points
 Provided an update on the direction moving forward.
 Outlined the available options.
 Outlined the principles of the Digital Enablement Project (DEP) in the future.
 The project had a total of $270, 000 per year, including the contribution from
the Western Bay of Plenty District Council.
 Discussed the different model.

Workshop Section
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Outlined the 3 areas of focus.
Digital Access - Highlighted the importance of access and visibility. It was
important to recognise the non-physical barriers to access, such as lack of
access to broadband, financial restraints and knowledge. Identified access
as a low cost item, as they could work with other partners and central
government to develop a plan.
Digital City – Discussed the need to align all infrastructure investments.
This would not be expensive but would require leadership in the City.
Demonstration Initiatives.
Outlined the next steps.
The steering group would include, Allan Lightbourne, Chief Digital Officer,
Tauranga City Council and an equivalent staff member from WBOPDC,
Trustpower, PowerCo Fibre and others who had infrastructure within the
region.

In Response to Questions
 They would no longer be teaching school children how to use computers.
Digital Enablement Project would be teaching the public to be more digitally
enabled as a city.
 In relation to the new students arriving in Tauranga in 2019, DEP would
provide them with access in the areas they would expect it, such as meeting
places and access to wifi.
 Focused on areas that, theoretically, could have physical access to internet,
but were not able to use it due to financial or knowledge reasons.
Knowledge could be solved through capability building. In regards to the
financial reasons, there were opportunities available to partner with the
Government. For example, Waikato had a provincial growth fund to gain
digital access and training for a marae and other deprived areas.
 Acknowledged the good work delivered by Venture Centre. The steering
group would determine which programmes would progress.
The
programmes must align with the principals and objectives of DEP.
 They would be presenting to WBOPDC later that week.
2:25 p.m.

The meeting adjourned.

2:28 p.m.

The meeting reconvened.

4.

Impact Investment – DCW295
Bill Murphy, provided PowerPoint Presentation D outlining the following:
Key Points
 Noted investors.
 Discussed Enterprise Angels.
 Impact investing could be defined as investing in organisations and
companies whose primary focus was a social or environmental outcome.
Their funding would enable the social or environmental outcome.
 Requested that the Committee consider the current Social housing and
infrastructure issues. If they drew upon the wealth of the philanthropic
sector combined with the expertise of the commercial sector, then they

Workshop Section
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could possibly address the issues that Government, council and the social
sector had not been able to solve.
TECT, Baycorp and Acon had invested billions of dollars and assets
globally. Impact investing would give 3-5% of that wealth and invest it in
social and environmental projects and organisations.
New Zealand did not have a Regional Impact Fund.
Outlined examples of current projects with the potential for impact
investment opportunities.
Impact investment would not invest in early stage social enterprises. They
were best placed with investors who had a risk appetite.
The impact fund would involve investors from both trusts and the
commercial sector.
Angel investors were about making a difference. The fund required grand
funding and ecosystem building. They had primarily hoped to receive that
from trusts, government, provincial growth funds and council. That fund
would be managed by enterprise angels.
Aimed to create a 20m plus impact fund, to get the work underway.

In Response to Questions
 Quayside could be interested in diverting a portion of their investment
money into the Impact fund.
 Met with Steph O’Sullivan from central government. A follow up meeting to
be scheduled.
 It would be challenging to attract interest in the fund without many projects
available. However, they could discuss the investment opportunities
currently available, the investors interests or projects on the horizon
 Impact fund could do concessionary funding, dependant on the focus and
risk.
 Quayside had an allocation subject to less stringent return requirements.
They had made investments in multiple enterprise angels projects and
other investments all of which were highly risky investments. From an
economic development & investment perspective, they were aware that
unless the economy of the region was strong, then there would be further
deprivation and issues.
 Discussed the issue of green washing, where organisations or companies
that were for profit, took the image of a social purpose to help sell their trade
or services to consumers. Highlighted the importance of due diligence and
undertaking the same degree of care investigating the social side. The
social or environmental impact must be measurable.
2:56 p.m.

Mayor Brownless withdrew from the meeting.
The Chair noted the common element of all 4 presentations was about doing
things differently. Acknowledged the challenge of changing the old paradigms
of the past to make a difference.
_________________________________
The Workshop closed at 2:58 p.m.
_________________________________

Workshop Section
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DC312 - Project Update - Visitor and Cruise Welcome Hub
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Cruise Gateway and Welcome Hub –
project delivery
(DC 312)
Economic Development & Investment Committee
Date of meeting: 15/10/2018
Objective ID:

A90205435

CONFIDENTIAL ATTACHMENT B
Reason for Confidentiality
The contents of Attachment B are confidential in order to protect information where the
making available of the information would be likely unreasonably to prejudice the commercial
position of the person who supplied or who is the subject of the information
Transfer to Open
Attachment B to remain in confidential to protect information where the making available of
the information would be likely unreasonably to prejudice the commercial position of the
person who supplied or who is the subject of the information

Executive summary
Recommendation

That the Economic Development & Investment Committee:
(a) Endorse the proposed next steps for the Cruise Gateway
and Welcome Hub, which will see the project progress to
detailed design in February 2019, and be completed and
operational by the 2020/2021 summer season.
(b) Notes that 10 Salisbury Ave, Coronation Park, Mount
Maunganui, remains the chosen location.
(c) Notes that the estimated project costs will be externally
reviewed to reflect current market conditions and
construction costs.

Summary of issue

In June 2017 Council approved $4.026m towards the delivery of a
Cruise Gateway and Welcome Hub, to be located on 10 Salisbury
Ave, Coronation Park. Council requested that Tourism Bay of
Plenty (TBoP), with Council support, pursue central government
funding options, in order to source the additional $1M required to
deliver the preferred concept design. Council also resolved for the
Heart of the City’s Technical Advisory Group to review the concept
design and provide value engineering advice.
This report provides an update of the steps taken since June 2017,
and confirms the next steps and proposed delivery timeframes.

Broader
benefit/impact

The Cruise Gateway and Welcome Hub (the Hub), whilst not
expected to directly deliver a profit, will act as an economic driver
for the region. Tourism is a crucial and rapidly growing economic

DC312 Project Update Cruise Gateway and Welcome Hub - EDI Committee 15 Oct 2018 (A9205435)
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sector for the Bay of Plenty and New Zealand. The Hub is key to
Tauranga and TBoP proactively managing and capitalising on the
city and region’s growing tourism market.
In 2018/19 the city will experience a record cruise ship season,
with at least 320,000 passengers and crew expected to inject
$91m into the Bay's economy (the number of cruise ships is up by
a third from last year).
In the last five years, visitor growth in Tauranga has exceeded
50%, with annual spend to December 2017 in Tauranga alone
reaching $773m. Annual visitor expenditure Bay of Plenty wide
reached $1.835b to year end December 2017 (MBIE Regional
Tourism Estimates).
Current Visitor Information Centre services are not fit for purpose.
Strategic context

A new Cruise Gateway and Welcome Hub will contribute to a
vibrant visitor economy with the assets and amenities visitors
expect. A strong and resilient visitor economy will enable job
creation, inward investment and a higher standard of living for all.
This project is key to TBoP achieving its long term strategic
objectives. The Hub will drive increased visitor expenditure and
become the central point for the region’s visitor information
services.
Providing a well-designed, visually appealing building will
contribute to civic pride and help build city identity. Additionally, it
will help to activate Coronation Park and the surrounding Mount
Maunganui CBD area.

Next steps

The following next steps are proposed:



Complete a revised funding application to the Provincial
Growth Fund (October 2018).
Commence detailed design process (February/March, 2019).

Discussion
Background
1. Concept designs for a purpose built Cruise Gateway and Welcome Hub (the Hub),
located at 10 Salisbury Ave, Coronation Park, were developed in 2016. The brief for the
designs was for a flexible space that could provide traditional visitor information centre
services, but also meet the unique needs of Tauranga’s growing cruise market. The
identified location, at Coronation Park, is in walking distance to the docking location of
cruise ships visiting the city. The intention is for Council to build and own the Hub, and
for Tourism Bay of Plenty (TBoP), a Council Controlled Organisation, to lease the Hub
for the purpose of delivering visitor and cruise services.
2. Concept designs were completed by Jasmax Architects, see Attachment A.


Design One (functional) refer to pp16-17 and pp20-21, Attachment A: a flexible,
multi-use space, providing an area for traditional visitor information services as well
as an area for cruise passengers, which is able to be used for other purposes during
the cruise off-season. Estimated design and construction costs (excluding
landscaping) - $4.026m.



Design Two (iconic) refer to pp16-17 and pp24-27: this design has the same floor
plate as Design One, but incorporates higher end design features that make
reference to the surrounding area of Mount Maunganui, and provide the opportunity
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to showcase the area’s cultural history. The most notable aspect of Design Two is its
large roof, reminiscent of a marae and echoing the nearby angles of Mauao.
Estimated design and construction costs (excluding landscaping) - $5.068m.
3. Both Design One and Design Two meet the Hub’s functional requirements. Design Two
is TBoP’s preferred design, as it provides for a memorable and unique visitor experience
and an opportunity for Tauranga Moana to promote the region’s culture and stories of
significance.
4. Iwi and hapu had input into the designs, and will be invited to be involved in the project’s
next steps. Design Two makes the greatest reference to concepts provided by iwi and
hapu. TBoP have begun conversations with iwi about cultural tourism opportunities for
the region, and the Hub provides an avenue for advancing cultural tourism via the built
form and potentially via service delivery and promotion.
5. Council approved $4.026m of funding for the project in June 2017, which is sufficient to
deliver Design One, and requested that TBoP (with Council support) seek externally the
additional funding needed to deliver Design Two.
Funding applications
6. Council and TBoP have jointly sought $1.2m from central government, with the aim of
delivering Design Two and improving pedestrian and traffic flows in the area. To date
there have been three funding applications to the funds listed below, and each of these
has been unsuccessful.


Regional Mid-Sized Tourism Facilities Grant – application submitted in April 2017,
Council advised of unsuccessful outcome in June 2017.



Tourism Infrastructure Fund – application submitted in September 2017, Council
advised of unsuccessful outcome in December 2017.



Provincial Growth Fund – application submitted in March 2018, Council advised of
unsuccessful outcome in July 2018.

7. Council and TBoP have started work on a second application to the Provincial Growth
Fund, which will address feedback that Council received on the first application. This will
be the fourth time that external funding has been sought for this project. If this application
is not successful, it is proposed that the project progresses utilising the budget already
allocated to it by Council.
Technical Advisory Group
8. In June 2017, as part of the resolution approving $4.026m, Council staff were asked to
provide the concept designs and quantity survey cost estimates for the Hub to the Heart
of the City Technical Advisory Group (TAG). TAG were asked by Council to assess the
design and cost estimates from a value engineering perspective.
9. TAG were provided with the documents listed below, and discussed project during the
July 2017 TAG meeting.


Kingstons Quantity Surveyors Estimated Whole of project costings report



Rider Levett Bucknall Cost Estimate Mt Maunganui Visitor Information Centre



Jasmax Design Output



Concept design brief July 2016

10. TAG reviewed the documentation provided and made the following comments:


TAG is not the right forum for value or cost engineering. The group does not have the
right skills for this exercise, nor is it the role of TAG. This would be better done by the
project team, who would have the capacity and capability to drill down into the detail
of cost estimates and make appropriate changes.
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TAG also note that two separate cost estimates have already been procured, and
that although there are differences, they are similar in their total estimated amounts.



TAG’s opinion is that the size of the building is suitable for its intended function



TAG also identified the significance of the building as a ‘gateway’ building to the city
and the region and view the Hub project as important for the city, given the role of
tourism in our economy.



The design (look) of the building was well received by TAG, who felt it was
appropriate for its location and purpose. (This comment refers to Design Two).

11. TAG’s recommendations, following the 5 July meeting, were as follows:


Council undertake further due diligence in relation to investigation of alternative
location options for the Hub, with the Port site and Police Station site more suited for
the location of the Hub than 10 Salisbury Ave. See Figure 1 below.

Figure 1: Aerial of Salisbury Ave

10 Salisbury Ave

Police site

Port office and carpark



As part of this due diligence, Council explore partnering with other adjacent
landowners to complete a master planning exercise that includes the Port site, the
Police Station site, Salisbury Ave and Salisbury Wharf, and looks at long term
opportunities for the area including traffic management approaches.



If long term site opportunities exist which would deliver better outcomes for the Hub,
Council considers providing an interim or relocatable option for the Hub that would
address immediate visitor needs.

12. Following TAG’s recommendations, Council staff met in late July 2017 with the Port of
Tauranga (the Port) to discuss potential opportunities that may be offered by the Port of
Tauranga Office site on Salisbury Ave. At that meeting the Port advised they had no
plans to redevelop their offices at Salisbury Ave and therefore the site could not be
considered as an option for the Hub.
13. Please see confidential Attachment B for more information.
Proposed next steps
14. The following next steps are proposed:
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Complete a second funding application to the Provincial Growth Fund, taking into
account feedback from the Ministry of Business, Innovation and Employment
regarding Council’s previous application to the fund. This funding application will be
submitted by end of October 2018.



Begin detailed design for the Hub. The architect for the project will be chosen via a
competitive procurement process and procurement will commence prior to the end of
March 2018. The detailed design will be based on either Design One or Design Two,
depending on the success of the application to the Provincial Growth Fund. The
project team will consider and assess all procurement approaches, including design
and build, with the objective of securing the best possible product, at the most
competitive price and at the lowest risk to Council. The Hub will be complete and
operational by summer 2020/2021.

Options
15. Not applicable, this report is for information purposes.

Significance and engagement
16. This report is of low significance under Council’s Significance and Engagement Policy
and requires no community consultation.

Appendices
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10.1.1

DC312 - Attachment A - Jasmax Concept Design Output
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Attachment A (DC312) pp16-17 (extracted from Jasmax Concept Design)
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Attachment A (DC312) pp20-21 (extracted from Jasmax Concept Design)
DESIGN ONE (FUNCTIONAL)
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DESIGN ONE (FUNCTIONAL)
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Attachment A (DC312) pp24-27 (extracted from Jasmax Concept Design)
DESIGN TWO (ICONIC)

Folded canopy with
tukutuku patterning
Glass enclosure
Curved timber volumes
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DESIGN TWO (ICONIC)
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DESIGN TWO (ICONIC)
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DESIGN TWO (ICONIC)
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11.

Discussion of Late Items

12.

Public Excluded Session
Suggested Resolution
That it be Resolved
That the Economic Development & Investment Committee:
(a)

Exclude the public from the following parts of the proceedings of this meeting
as setout below.
The general subject of each matter to be considered while the public is
excluded, the reason for passing this resolution in relation to each matter,
and the specific grounds under Section 48(1) of the Local Government Official
Information & Meetings Act 1987 for the passing of this resolution are as
follows:

General Subject of Each
Matter to be Considered

Reason for Passing this
Resolution in Relation to
Each Matter

Ground(s) Under Section
48(1) for the Passing of this
Resolution

●

Confirmation of Minutes

As noted in the relevant
minutes

That the public conduct of the
relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist.

●

Confidential Attachment
B to DC312

The contents of Attachment
B are confidential in order to
protect information where
the
making available of the
information would be likely
unreasonably to prejudice
the commercial position of
the person who supplied or
who is the subject of the
information.

That the public conduct of the
relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist.

●

DCW324 - Aquarium
Workshop

To protect information where
the making available of the
information –
(ii)
would be likely
unreasonably to prejudice
the commercial position of
the person who supplied or

That the public conduct of the
relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist.
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General Subject of Each
Matter to be Considered

Reason for Passing this
Resolution in Relation to
Each Matter

Ground(s) Under Section
48(1) for the Passing of this
Resolution

who is the subject of the
information.
●

DCW325 - Provincial
Growth Fund Workshop

To protect information where
the making available of the
information –
(ii)
would be likely
unreasonably to prejudice
the commercial position of
the person who supplied or
who is the subject of the
information.

That the public conduct of the
relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist.
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