


Demographics: M� ori
• 2006

– 67,662 or 12% of all M� ori 
live in the Bay of Plenty 

– 26% of the total Bay of 
Plenty population Plenty population 

– Increase of 6.3% since 
2001



M� ori Entities

• 15 Iwi
• Approx 70 hap�
• 161 Marae
• Approx 70 Services Providers (Govt contracts)• Approx 70 Services Providers (Govt contracts)

M� ori Trusts and Incorporations in the Bay of Plenty

Approx. Total Asset Value Approx. Number

> $80 million 1

$50 - $80 million 3

$25 - $50 million 20

$10 - $25 million 50

$5 - $10 million 200

< $5 million 600



Strengths
• M� ori Population expected 

to treble in the next 20 
years

• Youthful M� ori population
• Extensive Land holdings• Extensive Land holdings
• Strong cultural connection 

to the region
• Treaty of Waitangi 

settlements
• Growing middle class



Community Context

Hapu Road

Marae Street

Agencies Road

Local Gov Street

Iwi Avenue Parliament Avenue

Marae Reservation 
Regulations

Local Government
Regulations / Laws

Te Ture Whenua Maori Act

Central Government Regulations
Laws



• Economic growth is a means to an end and not 
the end itself. It enables choices and a means to 
achieve social, cultural, political, community and 
personal aspirations.

Enabling M � ori Economic Development

• Three key focus areas for Maori Economic 
Development BOP
– People
– Assets
– Enterprise



People

People
Further gains in labour force 

participation and upgrading of skills

EmploymentRangatahiEducation

Building foundation
Skills (literacy,
numeracy, IT)

Encouraging 
improvement in 
school level 
qualifications

Improving tertiary
participation

Building foundation
Skills (literacy,
Numeracy, IT)

Encouraging school
Level qualifications

Strategies to 
encourage greater 
participation in 
higher skilled 
occupations and 
industries



Asset Base

Asset Base Development of the M � ori 
commercial asset base

Strengthening Diversifying

Maintaining institutional
framework surrounding
M� ori land and other 
commercial assets

Promoting policies that
support collective land 
ownership to improve
asset utilisation

Improving information on
current use of land

Ensuring access to
information and 
opportunities



Enterprise

Enterprise
Enable growth of 
M� ori enterprise

InnovationGovernance

Promote policies that 
facilitate successful 
innovation and 
commercialization by 
Maori enterprise.

Develop policies that 
address barriers and 
impediments to growth of 
globally competitive 
M� ori businesses

Promote a culture of 
M� ori enterprise

Building governance, 
leadership and management 
skills and capacity

Monitor and maintain 
legislation and rules 
governance structures for 
M� ori collective commercial 
entities

Appropriate measures for 
M� ori access to finance



Settlement of Treaty Claims

• Two Settlements
• Approximately fourteen Iwi are in the process of 

settlement

Window of opportunity

settlement

Treaty settlements will become a major economic 
driver in the Bay of Plenty



The Treaty Process
Mandate Process by which claimant group(s) identify representatives to engage 

with the Crown

Partial Partial Settlement in lieu of final settlement

Comprehensive Research of historical claims by the claimant group

Terms of Negotiation (ToN) Agreement to the negotiation principals between the Crown and  Terms of Negotiation (ToN) Agreement to the negotiation principals between the Crown and  
claimant group

Agreement in Principle 
(AIP) 

Agreement to consider the proposed settlement package of the Crown

Deed of Settlement (DoS) Agreement by the Crown and the claimant group to the redress 
package

Legislation Settlement bill is considered by Parliament

Settlement Final Enactment of Settlement Legislation



The Treaty Landscape

Western BoP Mandate Partial Comprehensive ToN AIP Legislation Settlem ent

Ng� ti Ranginui x
Ng� iterangi xx

Tapuika x x x
Waitaha x x x



The Treaty Landscape

Eastern BoP Mandate Partial Comprehensive ToN AIP Legislation Settlem ent

Ng� i Tuhoe x x
Ng� ti Manawa x x
Ng� ti Whare x
Ng� ti Awa x

Ng� ti Rangitihi x
Tuwharetoa ki BoP x



The Treaty Landscape

Rotorua / Taupo Mandate Partial Comprehensive ToN AIP Legislation Settlem ent

Ng� ti Makino x
Ng� ti Tuwharetoa x

xTe Pumautanga o Te Arawa x
Te Arawa Lakes x

Ng� ti Rangiwewehi x x
Ng� ti Whakaue x



Whangaparaoa (Tihirau)

Ng� ti Whakaue

CNI Forests Land in BoP = 59% or  103,840 ha (Est)
CNI Forests Value in BoP = 59% or $129.8 Million (E st)
CNI Accumulated Rentals = 59% or $147.5 Million (Es t)
CNI Forests Annual Rental BoP = 59% or $8.85 Millio n (Est)

Partial settlement of CNI Claim

Ng� i TuhoeNg� ti Manawa

Ng� ti Whare

Ng� ti Rangatihi

Te Pumautanga 
o Te Arawa



• Relationships 
– Government Agencies

• Example: Waitaha

– Local and Regional Government
• Example: Mauao and Whanau Apanui Foreshore 

Potential Flow On

• Example: Mauao and Whanau Apanui Foreshore 
and Seabed

• Social and Cultural Development
– Hap�  / Marae / Education / Cultural Identity
– Increased ability to drive economic 

development



• Infrastructure
– Roading / Rail / Transport / Communications

• Centralised Management of Forests

Potential Flow On

• Centralised Management of Forests
– Professional Services and Development



Areas of Opportunity

• Energy
• Tourism
• Forestry• Forestry
• Aquaculture
• Human Capital



Treaty of Waitangi: Principals

Partnership : As 
Tangata Whenua

Protection : To protect cultural, 
physical (land, forest, and fisheries), 

economic and property and 
ownership rights

Participation: As New Zealand Citizens
(Land Ownes, Taxpayers, Employers, 

Professionals etc.)

Engagement: At what level? And which Principal?



COBOP-Community Outcomes

Cultural



Questions?

(1) How can COBOP members support M� ori 
Development?Development?

(2) What are the keys things we need to focus on?

(3) What are the barriers?
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