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COBoP Priorities – Maori development, economic 
development, infrastructure 

An applied opportunity  for COBoP 
accelerate our capability to work together and achieve results
explore effective models regional co-operation with Wgtn 

Aquaculture and NZ Inc – the potential

Whakatohea  and other Iwi in the BoP

Need for new processes  - for infrastructure, for integrated 
planning

The Eastern BoP - more jobs, and bigger contribution to NZ Inc



Globally

We maybe a 
terrestrial minnow…

… our coastal area 
is over 15 times 
our land mass

…but we’re a 
marine superpower

… the 7th largest 
EEZ in the world



Globally
50% increase in world food
demand over the next 20 years

0.02%
is the percentage 

… we have comparative 
advantages

75% increase in 
world seafood
demand over the 
next 20 years

is the percentage 
of coastal space 

New Zealand uses 
to grow $350 

million of 
aquaculture 

products



Nationally

• Total value of industry 
around $NZ 350 
million

• Main species • Main species 
mussels, salmon, 
pacific oysters

• Aquaculture 
development is a 
government priority



• Our land and 
water areas are 
roughly equal

• 45% of land 
used for primary 
production

Regionally

production

• Minimal use of 
water space

• Eastern BOP 
waters among 
the most 
productive in NZ 
for aquaculture



BoP Aquaculture Vision
• Bay of Connections (REDS)

– The Bay of Plenty - the most dynamic and progressive region -
where we work together to achieve economic prosperity, a 
sustainable environment and improved well-being for all people.
(www.bayofconnections.com)

– Current focus on four projects, including Aquaculture

• Bay of Connections Aquaculture Strategy
– Vision - “Bay of Plenty is a world-class aquaculture region” – Vision - “Bay of Plenty is a world-class aquaculture region” 
– Goal - To grow an integrated and sustainable aquaculture 

industry in the Bay of Plenty region with export sales of $250m 
by 2025

• Aquaculture Industry experts are actively involved





• Opotiki District 
has roughly 25% 
of BoP land area 
and 50% of BoP 
coastline

An Immediate Opportunity

• World’s largest 
mussel farm 
(nearly) fully 
consented

• Output will be 
20% of current 
NZ industry



• “A world class aquaculture industry”
• Whakatohea Iwi major shareholders, driven project for a decade 
• Opportunity for  BoP Iwi to rebuild an economy based on the sea
• Whakatohea focus is to create appropriate and sustainable 

employment IN Opotiki
• Council and community active in support 

Opotiki Aquaculture 
Vision and Progress

• Council and community active in support 
• NZ experts involved with Whakatohea – Sealord, Cawthron Inst
• Investment NZ support
• Chinese joint investment in research
• Stage Two report due from Cawthron next month



Potential Impacts

• Jobs 
• Govt Revenue (vs 

Spending)
• Housing

• Infrastructure 
• Further investment
• Further innovation
• Further aquaculture• Housing

• Education
• Crime reduction

• Further aquaculture
• Other sector growth



• Vessels need to 
work the farm for 
up to 10 hours  
per day in all but 
most severe 
conditions

Industry View

conditions

• Servicing from 
Opotiki critical to 
long term 
viability



Opotiki Harbour
• Opotiki’s investment

in re-developing a
traditional harbour

• Pivotal infrastructure 
for BoP 

• Why this Infrastructure needs public investment



Opotiki Harbour
Location of groynes/walls to 

re-create a viable Opotiki 
Harbour 

Opotiki Township and 
confluence of Otara and 
Waoieka Rivers 
www.opotikiharbour.co.nz



Opotiki Harbour - Next steps

1. SEEC Evaluation Study
– a regional and national opportunity for 

collaboration?
– needs to cover off ALL information needs for 

local, regional and central and government

2. Business Case based on SEEC

3. Securing funding


