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National AQ Strategy Bay of Connections

Our Aquaculture Strategy

Bay of Plenty AQ Strategy



Export based industry

High growth:    Consumer world demand 

(eg health,   wild fisheries)

Why focus on Aquaculture 

(eg health,   wild fisheries)

Region-wide benefits



Vision – Bay of Plenty is a world-class 
Aquaculture region

Goal – …export sales of $250m by 2025

Aquaculture Strategy

Goal – …export sales of $250m by 2025

Aquaculture Advisory Group



COBOP = vital component to achieving the 
vision and goal of the AQ Strategy

Partnerships are essential for:

•Regional AQ organisation

Aquaculture and COBOP

•Regional AQ organisation

•R&D

•Education and training

•Infrastructure

•Regulatory regime

•Market development

•Māori development


