OUR COUNCIL

Deputy Mayor
David Stewart

p 075750751
m 027 611 7774

davidstewart@actrix.co.nz

Councillor
Rick Curach

p 075758048
m 021 934 186

rickcurach@gmail.com

Councillor
Tony Christiansen

p 075441018
m 021279 1303

info@tonychristiansen.com

Councillor
Larry Baldock

p 07 543 0600
m 021 864 833

|.baldock@xtra.co.nz

Mobile

Mayor of Tauranga

Mayor Stuart Crosby

Phone 542 0356
Business 577 7016
027 431 9920

577 7153

stuart.crosby@tauranga.govt.nz

Councillor
Wayne Moultrie

p 075721103
m 021 102 1945

maltznz@yahoo.co.nz

Councillor
Bill Faulkner

p 075766114
m 027 310 1242

wrf@clear.net.nz

Tauranga City Council

Phone 577 7000
Fax 577 7193

Email service@tauranga.govt.nz

Website www.tauranga.govt.nz

Councillor
Bill Grainger

p 075441417
m 027 415 5545

jgrainger@xtra.co.nz

Councillor
Catherine Stewart

p 07576 5411
m 027 274 6160

castewart@xtra.co.nz

Councillor
Murray Guy

p 075432778
m 027 459 9485

murray.guy@xtra.co.nz

/]

Councillor
Terry Molloy

p 07 541 3097
m 027 494 0296

terry@terrymolloy.co.nz
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OUR COUNCIL

TAURANGA MOANA --- TAURANGA TANGATA

(our place) (our people)

Mission Statement

By working in partnership with the community and engaging in
meaningful consultation, Council will ...

A provide leadership
N enhance quality of life for current and future residents
A" plan for and provide affordable quality services

... while managing the balance between social, economic, cultural and
environmental sustainability.

People First

pe©ple first
“The WAy e oo 77(/??5 2 hownct here'

People First is Tauranga City Council’s Customer Service Strategy.
The goal of ‘people first’ is:

To support and empower staff so that they provide outstanding
service, every time.

We will annually measure how we are going in regard to People First
through Council’s annual resident’s survey.

We will let you know the results using this measure:

“Of residents who had contact with Council, the percentage that were
happy with the customer service provided”.
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OUR COUNCIL

Strategy and Plan Framework

A strategy is a good long term plan for success, without these
a lot of ad hoc things we do can add up to a lot of money

and time spent with little result, or not the intended result.
Strategies generally happen at the start of a planning process
to help us to outline where we want to be and how we are
going to get there. They help to identify what the plans are for
the future of the city and the region. Community engagement
is a vital part of a strategy development or review.

Easy Built tp fit
Strategy and safe O Il
o] Strategy g harbour

around 2

coast

National + Land Transport Strategy H M
Regional + Regional Land Transport Strategy H M
Regional + gﬁgitc;réil Walking and Cycling H M
Regional + Regional Policy Statements H H
Regional + EBOP Heritage Strategy L H
Subregional  SmartGrowth H H
Subregional  SmartEconomy M L
Subregional  SmartArts L M
Subregional  Smart Tourism L L
Sursgona  WEOF WasteMamegementPin
Subregional 'g??;?eng%a Harbour Recreation L L
Subregional  Events Strategy L L
City Tauranga Tomorrow H H
City District Plan H H
City Code of Practice H H
City Integrated Transport Strategy H M
City Biosolids Management Plan L L
City Aquatics Strategy L L
City Extreme Sports Strategy L L
City Open Space Strategy M H
City Vegetation Strategy L H
City Urban Design Strategy M H
City Sport and Active Living Strategy L L
City Community Facilities Strategy L H
City City Centre Strategy H H
City Elders’ Strategy L L
Area Wairoa River Valley Strategy L H
Area Neighbourhood Plans M H
Area Reserve Management Plans M H

There are many strategies that Tauranga City Council is
involved with. There are Tauranga City strategies, Joint or
Subregional strategies, Corporate strategies and Area Based
strategies. The majority of projects Council does or is involved
in come from a strategy.

HOOOOQ

Ag?:i?’ Xgﬁﬂ; Actively Strpng L\;\)’éﬂg A great

T o) GhvT e involved  sustainable wasting place to

environment communities people economy less grow up
M M L M M L
M M L H M L
M M L M M M
H M L M M L
M H L M L L
H M L M M L
L M L H L L
L H M M L M
L H L H L M
M M L L H L
H H M L L H
L H M M L H
H H H H H H
H H H H H H
M L L M M L
M M L H L L
M L L L H L
L H L L L H
L M L L L H
H H L M L H
H M M L M L
M H L M M M
L H M M L H
L H M L L H
L H M H L M
L H L L L L
H M L L L M
M H M M M M
H H L L L H

KEY: H - Primary Vision, M - Secondary Vision, L - By association, *Strategies not yet adopted, +Examples only at these levels
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OUR COUNCIL

Planning Process

CITY VISION What Tauranga will look

(see opposite page) and feel like in the future

What Council’s contribution

COMMUNITY OUTCOMES is to the city vision - to be

determined

What strategic direction is

in place to help guide what

needs to be done for each
topic area

STRATEGIES

Community Priorities What projects will happen

_______________________________ over atenyear periodto ___________________
TEN YEAR PLAN help achieve the strategic

Council Response direction

What each activity area is

ACTIVITY PLAN going to do to

What each person in the

PERSONAL EFFORT organisation needs to do
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OUR COUNCIL

Council Committee Structure
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OUR COUNCIL

Council’s Structure and its Subsidaries
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OUR COUNCIL

Organisational Structure

(As at 11 July 2011)

COUNCIL

(Mayor and Councillors)

CHIEF EXECUTIVE

Chief Executive’s Department

City Directions

City Services

City Transportation

Business Services

Customer and Environmental
Services

Chief Executive
Ken Paterson

Group Manager
Christine Jones

Group Manager
lan McDonald

Acting Group Manager
Malcolm Gibb

Group Manager
Dean Riley

Group Manager
Peter Frawley

Human Resources

Strategic Planning, Policy Development, Corporate Planning, Environmental Policy,
Communications, City Partnership Programme, Maori Liaison, Democracy and Civic
Services, Economic Development, Arts & Heritage, CBD & Neighbourhood Centre
Revitalisation

Asset Development, Hazardous Substances, Land Data Management, Project
Services, Water Services, Parks & Leisure, Library, Civil Defence and Emergency
Management

Roading Asset Management, Network Operations and Road Safety, Transport
Planning, Solid Waste Services, Waste Recycling and Reduction

Financial and Treasury Management, Legal Services, Business Solutions, Business
Information Management, Airport, Venues and Events, Strategic Property, Property
Consultancy, Elder Housing, Cemetery and Crematorium, Mount Maunganui
Beachside Holiday Park, Marine Facilities, Public Toilets, Village on 17th Avenue

Animal Services, Customer Services, Building Services, Environmental Planning,
Parking Enforcement, Tauranga Safe City Co-ordination, Gambling Consents,
Environmental Health, Liquor, Bylaws and District Plan Compliance, Graffiti
Eradication
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OUR COUNCIL

Financial Overview

TAURANGA CITY COUNCIL FIVE-YEAR PERFORMANCE SUMMARY

2011

$m

Rates Revenue 90
Other Revenue 54
Operating Expenditure 148
Operating Surplus/(Deficit) 4)
Development Contribution Revenue 8
Capital Expenditure (including Vested Assets) 112

Working Capital (118)
Net External Debt 369
Fixed Assets (Net Book Value) 3,494

2010 2009 2008 2007
$m $m $m $m
82 73 68 64
52 49 91 127
138 132 122 138
%) (10) 37 53
12 12 19 23
98 98 118 98
11) 79) 66) (40)
310 259 213 167
3,421 2,672 2,604 2,449

TAURANGA CITY COUNCIL FIVE-YEAR STATISTICAL SUMMARY

2011 2010 2009 2008 2007
Proportion of Rates to Operating Revenue 58.8% 61.2% 58.5% 42.7% 33.5%
External Term Debt to Total Assets 10.6% 9.1% 10.0% 7.8% 6.5%
External term Debt per Rateable Property $7,303 $6,197 $5,245 $4,379 $3,603
TAURANGA CITY COUNCIL RATEPAYER DATA

2011 2010 2009 2008 2007
Rateable Properties 50,506 50,026 49,384 48,643 47,382
Growth Rate 1.0% 1.3% 1.5% 2.7% 3.0%

rates requirement: total = $83.3m capital expenditure: total = $112.2m
Environmental
Services
0.5
Propert
_ Other s perty Libraries ot
Environmental 7.8 ervices 16 her
Services Business 40 - 23
4.5 City Waters Support
4.0
26.2 )
Business Support City Waters

4.4

Libraries
6.7

Transportation

143 Reserves and

Facilities
19.4
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Transportation®

43.4
14.1

Reserves and
Facilities
42.3

* Transportation is net of vesting Pyes Pa Bypass to New Zealand
Transport Agency - $19m



OUR COUNCIL

Operational Expenditure: Total = $147.5m

City Waters
31.8

Other

Environmental RGT:GI’V.I(.%'S and
Services a;:; |t1|es
6.8 .

Libraries
5.0

Transportation

Property Services 18.0

6.9

Business Support
229

For the series of graphs above, the following combinations have been used:

Category: Activities included:

Other All other Council activities: e.g. Airport, Aquatics, Waterfront CBD, Economic Development, Venues

and Events etc.

City Waters Stormwater, Wastewater and Water Supply.

Reserves and Facilities Open spaces - Parks and Coastal, Indoor Space and Active Living.

Property Services Strategic Land Purchases, Administration Building, Beachside Holiday Park, Marine Facilities,
Tauranga Cemeteries and Crematorium, Property Management, Village on 17th Ave and Elder
Housing.

Environmental Services Environmental Planning, Environmental Compliance and Monitoring, Building Services, Building

Inspections and Environmental Policy.
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TANGATA WHENUA

Working with Tangata Whenua

Tauranga City Council and Tangata Whenua of Tauranga
Moana continue to maintain a strong working relationship
through the various council committees and project work
groups. These include the Tangata Whenua and Tauranga
City Council standing Committee which meets on a bimonthly
basis. The key discussion points have been Papakainga
housing development and how Council supports this

project, the new Takutai Moana Bill and its implications for
Territorial Authorities and the progress of the lwi/Hapu Treaty
Settlements in Tauranga Moana. The Kaumatua Forum has
discussed the impact of the Waitangi Day Ceremony on the
summit in light of the recent slips and damage to the Maunga
and support moves to bring the ceremony down to the main
beach area. The Tauranga Moana Tangata Whenua Collective
has concentrated its efforts on the City Plan appeals and
inputting into the Wider City Stormwater Resource consent
process.

Other working committees include the Mauao Project
Steering Group, the Waiari Kaitiaki Advisory Group, the
Wastewater Management Review Board and the Joint Smart
Growth Committee who meet less frequently however are all
excellent vehicles for canvassing Maori views, comments and
perspectives.

20 our council

For the past 12 months the Council’s Takawaenga Maori

Unit has encouraged in-house training for staff on the

‘Best Practice Toolkit’. The toolkit covers a number of new
procedures that facilitate a consistent approach to Tangata
whenua engagement. The toolkit is proving a winner around
the region with not only council staff but also the development
community, consultants and other Government agencies.

Lastly, Council has maintained an ‘open brief’ on
developments between the Crown and Tangata whenua as the
regions’ tribal groups move towards the final phase of Treaty
Claims processes.

Na

Mererina Murray
Manager: Takawaenga Maori Unit.



