GROUPS OF ACTIVITIES

Council Activities

This section outlines all of the activities of the Council and
includes information so that the community can see how we
plan, manage, deliver and fund Council activities. This section
has been divided into three “Groups of Activities” which are:

° Delivery

e  Support

o Democracy and Civic

Delivery

The Group of Activities includes all Council activities that
predominantly have an ‘on the ground’ service delivery function.

The community can generally see and experience these activities.

These Include:

Support Services

This Group of Activities includes support services that
predominantly assist with the management of the ‘Delivery’
activities and general operations of the Council. The Community
rarely sees these services.

149 SUPPORT SERVICES

This is made up of the following services:

Business Information

Business Solutions

City Development

Communications

Finance, Legal and Risk Management

Human Resources

Insurance

Property Consultancy

Strategic Planning and Relationships

32 Transportation .. .
_ Democracy and Civic Services
39 Airport
43 Indoor Space and Active Living This Group of Activities includes the Democracy and Civic
50 Open Space Services activity that has both a delivery and support function in
60 Community Property Services the areas of Council’s democratic processes and requirements
- and the support of Council’s elected members.
65 Aquatics
67 Wastewater 155 DEMOCRACY AND CIVIC SERVICES
73 Water Supply
79 Stormwater L. .
, Activity Planning
86 Solid Waste
91 Libraries Each activity above, including support service, has a robust
95 Venues and Events activity plan that outlines where the activity is going in the future
101 Arts and Heritage and how Council plans to manage this. In undertaking activity
105 CBD and Neighbourhood Gentre Revitalisation planning, four key principles are applied across the board which
include environmental sustainability, cultural sensitivity, cost
109 Economic Development . . -
effectiveness and social responsibility.
115 Environmental Policy
120 Environmental Planning Continuous Improvement
125 Building Services To ensure that Council continuously reviews and improves
129 Environmental Compliance and Monitoring its operation across the organisation and for the city, there
133 Animal Services is a requirement within the management of each activity to
137 Strategic Property review service delivery methods, undertake cost reviews and
- continuously seek efficiencies.
139 Elder Housing
142 Civil Defence and Emergency Management To view a full activity plan, please go to www.tauranga.govt.nz or
146 Customer Service Centre contact Tauranga City Council on (07) 577 7000.
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GROUPS OF ACTIVITIES

COST OF SERVICE SUMMARY STATEMENT - for the year ended 30 June 2011

Net Cost

Operating Operating of Service Budget

Revenues Expenditures  Surplus/(Deficit)  Surplus/(Deficit)
DELIVERY' $000 $000 $000 $000
Transportation 10,483 27,476 (16,993) (16,588)
Airport 4,182 2,718 1,464 1,469
Indoor Spaces and Active Living 21 4,134 (4,113) (3,984)
Open Space 473 16,157 (15,684) (15,837)
Community Property Services 2,998 2,445 553 405
Aquatics 114 1,634 (1,420) (1,771)
Wastewater 1,047 17,273 (16,226) (15,329)
Water Supply 13,438 15,531 (2,093) (1,577)
Stormwater 6 8,597 (8,591) (8,556)
Solid Waste 873 2,487 (1,614) (1,823)
Libraries 808 7,551 (6,743) (6,587)
Venues and Events 1,403 3,044 (1,641) (1,754)
Arts and Heritage 67 1,686 (1,619) (1,605)
CBD and Neighbourhood Revitalisation 0 187 (187) (265)
Economic Development 82 1,909 (1,827) (1,832)
Environmental Policy 15 2,378 (2,363) (2,751)
Environmental Planning 946 1,775 (829) (687)
Building Services 3,320 3,250 70 1
Environmental Compliance and Monitoring 988 2,059 (1,071) (1,432)
Animal Services 788 701 87 118
Strategic Property 6,636 7,457 (821) 144
Elder Housing 1,316 1,183 133 156
Civil Defence and Emergency Management 0 351 (851) (320)
Customer Service Centre 1,877 1,922 45) 0
SUPPORT SERVICES? 14,919 18,730 (3,811) (4,520)
DEMOCRACY AND CIVIC SERVICES 185 2,727 (2,542) 2,727)
TOTAL COST OF SERVICES 66,985 155,262 (88,277) (87,652)
Head Office and Treasury® 26,470 25,812 657 3,816
Non-Significant Activities* 3,167 3,820 (653) (913)
Grants/Subsidies for Capital Expenditure 7,356 0 7,356 7,267
Assets Vested to Tauranga City Council 19,733 0 19,733 12,980
Assets Vested by Tauranga City Council (19,245) 0 (19,245) 0
Development Contributions 8,183 0 8,183 11,503
Capital Gain on Disposal of Assets (1,306) 0 (1,306) 0
Loss on Disposal of Assets 0 1,657 (1,557) 0
Non-funded Depreciation 0 8,255 (8,255) (10,165)
Less Internal Eliminations® (47,123) (47,123) 0 0
NET COST OF SERVICE STATEMENT 64,220 147,584 (83,364) (63,164)

' Delivery figures:
Revenue excludes internally generated revenues (shown as ‘less Elimination’), vested assets, asset development and developer contributions Expenditure and Revenue
figures include internal support costs and recoveries which are removed by way of the ‘Eliminations’ line.

2 Support Services include the following activities:
Business Solutions, City Development, Finance and Business Services, Human Resources, Business Information, Property Consultancy, Strategic Planning and

Relationships and Communications

3 Head Office and Treasury include the following activities:
Corporate Treasury (includes Rates Revenues and external loans), Non-development Contribution Reserves.

4 Non-significant Activities include the following activities:
City Services, Plant Operating, Water and Wastewater Utilities and Executive Team

5 Internal Eliminations includes:
Revenues and expenditures which are transfers between TCC activities (e.g. internal debt servicing, internal business support costs, internal cost recoveries.
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TRANSPORTATION

Why we do it

To make Tauranga easy and safe to move around by providing
an integrated, sustainable and efficient transport network.

What we do

The Transportation activity is about people and goods moving
safely and efficiently around the transport network. The
activity incorporates the entire roading corridor, including
roads, footpaths, cycle facilities, parking, landscaping, lighting
and traffic signals.

The Transportation activity is split into six distinct areas:

Parking Enforcement.

e  Sustainable Transport.

e  Transportation Planning.

e Network Management.

e  Asset Management.

e  Project Development and Implementation.

A key goal for Transportation is to change travel behaviour
from a predominantly private car focus to sustainable modes
such as buses, cycling and walking. This will be achieved
by providing appropriate infrastructure and enforcement
supported by communication and education programmes.

Through SmartGrowth and SmartTransport we and our key
partners are focused on delivering an integrated strategic
transport network. SmartTransport is a partnership at Tauranga
City Council, New Zealand Transport Agency, Western Bay of
Plenty District Council, and Bay of Plenty Regional Council
that co-ordinates the planning and delivery of transport
infrastructure in the western Bay of Plenty sub-region.

Community Outcomes

Strong,
Easy & Safe to 0 Sustainable
Move Around. Economy
“ Built to Fit our Living Well
S8 s Harbour -
' Wasting Less.
and Coast.

Vibrant, Healthy
and Diverse

~TAURANGA TOMORROW
ateh The wave

Communities.
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Identified Effects on Community Wellbeing

Transportation provides the means of how people and goods
travel. It connects communities with various destinations
such as retail, business, education, leisure and entertainment
and as such, plays a significant part in the economic and
social well-being of communities. Vehicular travel dominates
transportation as the mode of preference but creates

large scale negative economical, social and environmental
effects. Continuing with business as usual of predicting
vehicular traffic growth followed by the provision of very
costly infrastructure is neither sustainable nor affordable

by communities anymore and may have a negative effect

on the social, economical and environmental wellbeing of
communities. We, together with our partners in the region, will
continue to develop and promote sustainable alternatives to
single occupancy vehicular travel to ensure communities have
affordable and safe choices - such as walking, cycling and
buses.

Major Achievements

e Completion of Pyes Pa Bypass.

e Completion of City Centre Bus Stop project.

e  Completion of Beaumaris Boulevard link.

e  Completion of SH2/Bethlehem West roundabout.

e  Completion of Gravatt Road/Domain Road signalised
intersection.

e Tararoad upgrading stage 1 work in progress with the
Doncaster Drive/Tara Road roundabout completed.

e  Howell Place alternative access substantially completed.
e 23 kms of local roads resealed.

e 4.5 kms of new footpath constructed.

e 20 minor safety projects implemented.

e Major rehabilitation works and service upgrades
completed in Hull Road, Totara Street and Maunganui
Road.



GROUPS OF ACTIVITIES

COST OF SERVICE STATEMENT

2010/11 2010/11 2009/10 2010/11
Actual Budget Actual Variance
TRANSPORTATION $000 $000 $000 $000 Key Variance Explanations for 2011
OPERATIONAL
OPERATING REVENUE
User Fees & Charges 6,591 6,754 6,480 (163)  Actual revenue collected for Route K tolls

was above budget as the volume of cars has
increased. This has helped to offset the drop
in actual parking charge revenue which was
less than budget.

Subsidies and Grants 3,781 3,926 4,085 (145)  There were savings in the community
programmes expenditure therefore less New
Zealand Transport Agency subsidy was
required to fund those programmes.

Other Revenue 111 278 149 (167)  As aresult of a drop in the parking revenue

the interest on working capital that activity
receives was less than budget.

Total Operating Revenue 10,483 10,958 10,714 (475)

OPERATING EXPENDITURE

Operating Expense 14,450 13,928 14,194 (522)  There were some actual loss on asset
disposal in Roading which had not been
budgeted. There were also some costs that
had previously been recognised as capital
which had to be written off for Harbour link
as there were no assets.

Debt Servicing 7,163 7,589 6,094 426 Debt servicing expenditure is below budget
as there were savings in capital expenditure.

Depreciation 8,387 7,737 8,147 (650) Increase in depreciation due to transfer
of some assets from other activities into
Roading.

Total Operating Expenditure 30,000 29,254 28,435 (746)

Less Non Funded Depreciation 2,204 1,708 3,156 (496)

Less Non-funded Loss on Asset 320 0 282 (820)

Disposal

Total Operating Expenditure to be 27,476 27,546 24,997 70

Funded

Total Operating Deficit/(Surplus) 16,993 16,588 14,283 (405)

OPERATIONAL FUNDING

Rates 14,343 14,119 11,977 (224)

Corporate Reserves 219 0 220 (219)

Cash Reserves (607) (780) (728) (173)

Other 3,038 3,249 2,809 211

Total Operational Funding 16,993 16,588 14,283 (405)

CAPITAL

Capital Expenditure 15,260 29,503 25,865 14,243  $19.2 mill of the variance relates to the Route

K Southern Extension that has been vested
to New Zealand Transport Agency. There
were also some savings in some projects
and others have been re-budgeted into
future years.

CAPITAL FUNDING

Loans 4,763 7,762 2,423 2,999
Renewals 4,134 4,572 4,060 438
Corporate Reserves 9 410 6 401
Vested Assets 3,711) 5,579 7,316 9,290
Subsidies 6,269 6,449 4,094 180
Development Contributions 3,009 4,476 5,107 1,476
Other 787 255 2,859 (532)
Total Capital Funding 15,260 29,503 25,865 14,243
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TRANSPORTATION

SIGNIFICANT CAPITAL PROJECTS

2010/11
Actual
TRANSPORTATION $000
Reseals 3,054
Tara Rd Reconstruction 2,979
Contribution to Route K Southern 3,609
Extension
Contribution to Route K Southern (19,244)
Extension (Vested)
Tauranga Transport Centre 855
Footpath and Berm Maintenance 415
Domain Rd Upgrading 556
Land Purchases 101
Pavement Rehabilitation 2,848
Minor Safety Works 774
Bethlehem SH2 Roundabout 719
Beaumaris Boulevard Link 413
Car Park Building development 78

2010/11
Budget
$000

3,520

3,366

3,900

450

315

2,247

2,339

878

3,573

2010/11
Variance
$000

466

387

201

19,244

(405)

(100)

(556)

2,146

(509)

104

(719)

(413)

3,495

Key Variance Explanations for 2011

Additional reseal funding budget was not spent at request of
Council.

Competitive tender rates were received for stage 1 of this
project which resulted in savings.

Competitive tender rates were received for this project which
resulted in savings. The actual spend for 10/11 year was
$3.6 mill. This project is now complete. This project was a
50/50 cost share with the New Zealand Transport Agency.

This project has now been vested to New Zealand Transport
Agency.

Unforeseen underground conditions and services causing
delays and revised foundations as well as new under canopy
lights and new signs for Wharf and Grey streets increased the
costs of this project. There was a carry forward budget from
the 09/10 financial year of $207K.

Variance due to a large number of footpath trip problems
occurring, particularly over the summer period. There was a
carry forward budget from the 09/10 financial year of $20K.

Cost increase due to additional underground services
relocation works. A contribution of 263K was received under
revenue to cover additional works. There was a carry forward
budget from the 09/10 financial year of $264K.

Some of the land acquisitions have been placed on hold as
unable to agree with valuations to settle agreements and
some of the purchases have been re-budgeted in future
years. There was a carry forward budget from the 09/10
financial year of $442K.

Variance due to unforeseen service relocations and upgrades
required for various rehabilitation projects. There was a carry
forward budget from the 09/10 financial year of $273K.

There were some savings in this project as a result of one of
the projects being put on hold for the 10/11 financial year.

There were unforeseen costs related to additional
underground services relocation and poor ground conditions.
There was a carry forward budget from the 09/10 financial
year of $633K.

There was a carry forward budget from the 09/10 financial
year of $469K and project was completed within this budget.

Some planning costs have been spent on this project but
the bulk of the project related to the construction has been
rebudgeted into the 12/13 year.
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AIRPORT

Why we do it

To ensure Tauranga has an airport that is safe and is
recognised as a centre for excellent air transport and related
services, and that meets the social and economic needs of our
community.

What we do

Tauranga Airport has existed since 1939, and scheduled
passenger services commenced in 1946. Council services are
provided via a business unit that is governed by a committee
and, in accordance with the Airport Authority Act, is operated
in a commercial manner.

At the Airport:

e Council provides the operational infrastructure for
commercial airlines including runways, hangar sites,
terminal building and facilities, car parks and provision of
an emergency fire service. Council also provides for the
full range of recreational users i.e. private planes, gliders,
parachutists, microlights.

e  Other airport services are provided by Airways
Corporation (air traffic controllers) and various commercial
airlines (scheduled and charter flight services).

e  Council also manages leases on land around the airport.

Community Outcomes

Strong,
Easy & Safe to Sustainable
Move Around.

Economy.

- TAURANGA TOMORROW
oteh The wave

Identified Effects on Community Wellbeing

Direct air links to the three largest cities in the country as well
as hub access to 24 other airports served by commercial
airlines.

Actively involved in aviation education.

Major Achievements

Completion of new apron gate with up to Boeing 737 capacity.
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AIRPORT

COST OF SERVICE STATEMENT

2010/11 2010/11 2009/10 2010/11
Actual Budget Actual Variance

AIRPORT $000 $000 $000 $000 Key Variance Explanations for 2011

OPERATIONAL

OPERATING REVENUE

User Fees & Charges 4,102 3,988 4,086 114 Car park revenue exceeds budget due to
continued capacity growth and availability of
discounting connecting fares for international
travellers.

Subsidies and Grants 19 10 16 9

Other Revenue 61 165 66 (104) Interest on working capital which activity
receives is less than budget offset by lower
debt servicing expenditure.

Total Operating Revenue 4,182 4,163 4,169 19

OPERATING EXPENDITURE

Operating Expense 1,622 1,620 1,597 )

Debt Servicing 360 561 490 201 Debt servicing expenditure is below
budget as some of the capital expenditure
undertaken this year was originally
programmed to be completed in the 2009/10
financial year.

Depreciation 736 513 460 (223)

Total Operating Expenditure 2,718 2,694 2,547 (24)

Less Non Funded Depreciation 0 0 0 0

Less Non-funded Loss on Asset 0 0 0 0

Disposal

Total Operating Expenditure to be 2,718 2,694 2,547 (24)

Funded

Total Operating Deficit/(Surplus) (1,464) (1,469) (1,622) (5)

OPERATIONAL FUNDING

Rates 0 0 0 0

Corporate Reserves 0 0 0 0

Cash Reserves (1,464) (1,469) (1,622) (5)

Other 0 0 0 0

Total Operational Funding (1,464) (1,469) (1,622) (5)

CAPITAL

Capital Expenditure 1,221 354 1,137 (867)  For some projects the budgets were carried
forward from the 2009/10 financial year
and are not included in the 2010/11 budget
column, refer below.

CAPITAL FUNDING

Loans 983 265 987 (718)

Renewals 238 89 150 (149)

Corporate Reserves 0 0 0 0

Vested Assets 0 0 0 0

Subsidies 0 0 0 0

Development Contributions 0 0 0 0

Other 0 0 0 0

Total Capital Funding 1,221 354 1,137 (867)

SIGNIFICANT CAPITAL PROJECTS

2010/11 2010/11 2010/11
Actual Budget Variance

AIRPORT $000 $000 $000  Key Variance Explanations for 2011

Airport Apron Development 770 0 (770)  Needed further aircraft parking due to increased services.
There was a carryforward budget from the 09/10 financial
year of $588K.

Taxiway Development 165 225 60  Some work was not completed due to delays with hangar
construction.

Hangar Development 140 0 (140)  Telecom required payment for the installation of their
equipment which was an unforeseen cost. There was a
carryforward budget from the 09/10 financial year of $109K.

Other Airport Property Development 56 87 31 A couple of projects were completed under budget.
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INDOOR SPACE AND ACTIVE LIVING

Why we do it

To enhance social connectedness and community wellbeing
by having more people participating in and enjoying a diversity
of active living, recreation and leisure opportunities.

What we do

‘Active living’ encompasses sport, active recreation and active
leisure activities.

There are two aspects to this activity:

1. Providing indoor facilities, which includes dedicated
sports facilities, community halls, recreation centres
and a community centre. Most of these are managed
under contract by Tauranga Leisure Limited, with the
remainder being either managed under contract by other
organisations or, for very small facilities, managed directly
by Council.

2. Facilitating of the use and enjoyment of indoor and
outdoor facilities which includes partnerships and
collaboration such as:

e Strategic relationship agreement with Sport Bay of
Plenty.

e Community share agreements which secure public
access to sport and recreation facilities e.g. Merivale
Action Centre.

e Sportville policy, which promotes and assists sports
clubs and associations to combine their resources to
enable them to operate more efficiently.

Community Outcomes

A Great Place
to Grow Up.

Vibrant, Healthy
and Diverse
Communities.

" TAURANGA TOMORROW

.a_'\'c'h the wave

Identified Effects on Community Wellbeing

The significant social, economic, environmental or cultural
effects from this activity on the wellbeing of the local
community include:

e Indoor facilities provide settings for people to participate
in sports, active living, recreation and leisure activities.

e  Sport and active living initiatlves contribute to individual
health and wellbeing, both physical and mental.

e Community cohesion and social connections are fostered
through activities and services provided in indoor facilities
and helping people use and enjoy outdoor recreation
opportunities.

e Indoor facilities contribute to tourism and the local
economy through attracting tournaments and events to
the area.

Potential negative effects associated with this activity include
noise, traffic and user fees. These are managed as much as
possible through planning and consultation.

Major Achievements

e  Construction of the TECT Arena at Baypark is 95 %
complete and due to be opened in late August 2011.

e  Completed construction of the Mount Greens Sports
Complex

e Commenced the construction of the Arataki Community
Centre, due for completion in September 2011.

e  Prioritising use of Indoor Facilities Policy adopted.

e Live to Play month 2010 had over 5,800 participants in 80
different activities. This month is fully funded by external
Sponsors.
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INDOOR SPACE AND ACTIVE LIVING

COST OF SERVICE STATEMENT

2010/11 2010/11 2009/10 2010/11
Actual Budget Actual Variance
INDOOR SPACE AND ACTIVE LIVING $000 $000 $000 $000 Key Variance Explanations for 2011
OPERATIONAL
OPERATING REVENUE
User Fees & Charges 8 36 8 (28)  Club Mount Maunganui lease revenue
transferred to open space (59) activity. Also
note the lease did not commence until later
than planned.
Subsidies and Grants 13 15 17 )
Other Revenue 0 0 0 0
Total Operating Revenue 21 51 25 (30)
OPERATING EXPENDITURE
Operating Expense 2,388 2,203 1,923 (185)  Operating costs were below budget by
$164,000. However, this was offset by the
write off and disposal of the old Grenada
Park Hall.
Debt Servicing 1,595 1,332 526 (263)  Higher debt servicing is due to a portion of

the funding for TECT Arena at Baypark being
recognised as a loan.

Depreciation 1,271 1,545 1,269 274 Depreciation is below budget due to slower
than budgeted capital delivery

Total Operating Expenditure 5,254 5,080 3,718 (174)

Less Non Funded Depreciation 771 1,045 840 274  The non-funded portion of depreciation has
been reduced to maintain net depreciation at
budgeted levels.

Less Non-funded Loss on Asset 349 0 0 (849)  The write off of Grenada Park Hall is not

Disposal funded.

Total Operating Expenditure to be 4,134 4,035 2,878 (99)

Funded

Total Operating Deficit/(Surplus) 4,113 3,984 2,853 (129)

OPERATIONAL FUNDING

Rates 4,091 3,984 2,846 (107)

Corporate Reserves 13 0 1 13)

Cash Reserves 9 0 0 (©)]

Other 0 0 6 0

Total Operational Funding 4,113 3,984 2,853 (129)

CAPITAL

Capital Expenditure 28,780 29,598 9,715 818

CAPITAL FUNDING

Loans 23,541 18,261 7,276 (5,280) The TECT contribution to TECT Arena
at Baypark was budgeted as strategic
fundraising but is now being recognised as
loan funding.

Renewals 183 168 64 (15)

Corporate Reserves (63) 6,110 250 6,173

Vested Assets 0 0 0 0

Subsidies 0 0 0 0

Development Contributions 4,832 5,059 2,125 227

Other 287 0 0 (287)

Total Capital Funding 28,780 29,598 9,715 818

SIGNIFICANT CAPITAL PROJECTS

2010/11 2010/11 2010/11
Actual Budget Variance

INDOOR SPACE AND ACTIVE LIVING $000 $000 $000  Key Variance Explanations for 2011

Baypark Arena Project 24,392 25,888 1,496  The project will be completed in 2011/12. Expenditure on
fixtures, furnishing and equipment has been slower than
budgeted.

United Greens Complex 3,008 1,802 (1,206)  Total project under budget. Negative variance against
10/11 budget because it excludes the Mount Green sports
contribution of $300k and the carryforward budget from
2009/10.

Arataki Community Centre - Grenada 1,436 1,735 299  The project is running slightly behind schedule. It will be

Park completed in 2011/12.

44 groups of activities



%)
=
=
=
&)
<
LL
o
%
o
)
o
o
)

[enioy 80/.0

suondo spod

syods g pue suondo
Annioe eoisAyd gi |

[en1oy £0/90

M[ep/uny eueselei
‘soldwA|Q s8Ip|O Usp|oD
‘SaWIEL) BWOH 1S9y
‘Ypuo Aeld 01 BAIT Yeam
asimayig :(sauobareo
JUSAS 10) SjUBAS UleW

G 1e sjuedioiued

0S6°C perewnss uy
pajels asimIaylo
$S9jun [BN}OY S0/70
auljeseg

'suondo Jepinoid
A9 ebueine] sjesedss jou
pIp synsai snoinaid 810N

'SOpP0o9 spods

JuSIaHIpP 0G S8pN|oul SpINY
syods 7-v 4og Hods ay |
‘'sdnoub abe pue saniiqe
|[e 0} J2}eD S8NIAO. 9S8y |
‘Buiuuna ‘Buioho ‘Bupjem
‘Sal}IAIj0. peseq Jajem
‘Buixoq ‘sue |eipew ‘eboA
‘sele|ld ‘Burouep ‘(010
9s10JoXd 9uab ‘Buirow
Ases ‘1Yo Ie|) asioi1oxg
Ajunwwod :epnjoul
saljIAnoe Jo abuel ay |
*(Ajunwwoo ebueine| sy
uI peseq B¢ ) Jeak 1se| wouy
G J0 @seasou| ue suoido
Japinoad Auanoe |eoisAyd
€61 sepinoid BuIAI A0y
o1 eping , Aeg sy ul Aeid
0} 9AIT, dOg Hods 8y
‘Ajuo sejewnse
POSEq-UOBAISSTO ale
sjuane 1e uonedioiued jo
SpJo2al 8y} :gN ‘Papn|oxe
s| pods pasiueblo ||y
‘SJUaAS palell|ioe) 4Og
podg epnjoul Ajuo
sJaquinu papodal ay |

‘urewoq

ebueine| 8y} Je Jusng |
(seuag ping speT]

u speq ‘Aeq Ananoy sued
[ELIOWSIN) SjuaAs Ajiwe g
‘(019

yuow Ae|d 0} 9AIT ‘Sjuana
oly1oads pods ‘Yiuol asip
ay1g ‘sewen) enjewney|
‘S1I8g S,UBWIONN)

sjuane pajebiel z|
:Buipn|oul SUsAS urew

G| PeeuIpI00d Ajud|d JO
Aeg vods | 1/010z Buun@
s)nsay

01/600¢ Uo sjuswwod

'S9pP0d

spods jusIsyip 5
sapn|oul apIny suodg
Z-V d0g Hods ay |
'sdnoib abe pue saijjige
|[e O} JS}eD SallIAlo.
asay] ‘Bujuuni ‘buloho

paseq Jojem ‘Buixoq
‘sue |ejpew ‘eboA
‘saje|ld ‘Buiouep ‘(010
asj01oxa auab ‘Buirow
Asea ‘1Yo Ie]) osio1oxy
Aunwwod :apnjoul
SaIHAIIOR JO abues 8y |
‘(Agunwwod ebueine|
8y} Ul paseq GG 1) Jeak
1SB| WU} %1 JO asealoul
ue suondo Japiroid
Annnoe jeaisAyd 1oz
sapinoid BUIAIT BAROY O}
aping ,Aeg auy} ut Aejd
01 917, dOg Hods 8y

suopdo epod spods oG pue
siepinoid Ananoe [eaisAyd
paseq ebueine] gg |

'sloquinu esay} pauodai
j0u aAey Aus|d jo Aeg
podg os siesjuebio
JUBAS JBY10 AQ pereyjioe}
MOU 8Je Sjuand ,pJods
Ajunwwoo, sy

‘S8lIeg JelUIN) ‘SeleS

S,USWONA ‘sewen)

SWOoH 1s9Yy ‘yuow Aeld

'sjuane ,podsg Ajunwwon, 0} ©AIT ‘YIUOIN 8SIM
/ ¥e syjuedioiued 00g‘y snid aig Buipn|oul sjuane
ESVEVE) ulew Q| Pa1euIpIood

urew G| 1e syuedoned Aus|d jo Aeg podg
008°Z parewiiss uy ZH/1 102 Buung

SHNsaY 01/600¢ S)nssy
L1/010¢ uo sjuswwod

suondo apo)
syods g

pue siepinoid
Ananoe
[eaisAyd peseq
ebueine| GG
‘pParsIydY

ESUEYY
urew Q| e
sjuedioiped
296,
palewnse uy
‘PaAsIydY
s)nsay
LL/0L0C

Buisealoul
- yodal
aneleN

000°2

JO WiNWIUIN
106ue]
LL/0102

aAljeLIeN

uun ainses|\

001 eainog ejeq

"Pasead aneY ey}
9soy} pue Jeak ay) Bunnp
papinoid saunpoddo

Jo salobe1eDd MU Jo
uoneoynuapl Buipnjoul
‘a|ge|rene saijunpoddo
Buinl aAnoe jo abuey

(remoey)

o|qe|lene aJe ey}
saiyunpoddo Bulall
SAI}0E JO ANsIanIq

dOg Hods :82inos ejeq

‘pasinbai s| Ayus

-a.d ssa|un sejewi}se

paseq-uoieAlasqo aie
sjuane 1e uonedioued
JO spJodai Y] ,,

‘popJIooal Aj[ew.oy
8q 01 9|ge J0U 8Je 0S

poYey|ioe) a1 Jeu} Ao auy

Ul p|ay SIUSAS IO SBIlIAIIOR

BuiAl 8A1108 JO Jaquinu

ay} pue ‘A0 ebueine) ul
Sal)IAI}0. BUIAI| 9A13OE JO

pos awos ul ayedioiped

"'ON 18y} 8jdoad Jo JaquinN

(renyoey) seiunpoddo
BuiAll eAloe Ul
Bunedioiued ase
ajdoad aJow Jay1ym

sn sj|9}
aInseaw siy} Jeym

JNODLNO ALIAILIY - SFHNSYIN IONVINHO4H3d

45

Tauranga City Council Annual Report 2010/11



O]
=
=
|
m
=
&)
<
)
=z
<
m
2
o
7
o
)
o
(@)
=

000°9¥ sel|Ioeq spods

SUISIA J9SN 066'EES
:senue)
9 s|leH Ayunwwo)

SUSIA J9SN |G6'EGY
:sef|ioe spodg Joopu|

[BN10Y 80/.0 - 000°02 -
S8JJUSD PUE S|[eH

in sinoy 0+9°02
salue)

¥ s|leH Anunwwo)
pssiinN siNoH 66522
:sal}|Ioe4 spods

[en1oy 01/60
(€30} Ul SInoy LyG'el

"UOIe0108Y SAIOY
/®9Ueq yum papnjoul
aJe S9SSE|0 8S[0JoX]

‘AioBayeo ,uods, ayy

Ul papn|oul aJe SUY [elLelN
‘Bujures; spods pue pods
[e100s ‘pods aaiedwod
sapn|oul 8sn spodg

"(%0%) 6002 Ul

pIp Aoy ueY} 0102 U! (% k1)

dn auoyd Aay} 1eyy peiels

sjuspuodsai Jo uoipodoid

Jamo| Ajpueoiiubis v

‘uolewlojul siyy puly o}

pasn spoyjew Urew auy}

8q 0} aNUIU0D (%82)

siededsmau Ayunwiwo)

pue (%6%) SeUsqoM *(%06)

600¢ WoJ} aseaosp Wbis

e sjuasaidal siy; ‘of|

AepAians annoe ue anl| 0}

UOIIBWLIOJUI pUl} O} MOY|

[BMOV £0/90 mou (94/8) Siuepuodsai
%S Jo Auofew ay |

pajels asimiaylo s)nsey

SSa|UN [BN1OY G0/H0  01/600Z UO S}USWILIOD
auljeseg

‘sAep puayeam

J0 Jaquinu ui sabueyo
|enuue @ Ajyuow o3 anp
suosiedwod s|geljaiun
S9]E8.0 UOIFeW.oul
yead-yo @ yead se Ajuo
SHSIA Jasn |10} apinoid
0} 9peW uoIsIoa( 910N
'SHSIA J9SN 1766°069

‘shep

pusa3@aM JO Jaquuinu Ul
sabueyo [enuue g Ajyuow
0} anp suosuedwod
s|geljaJun sajealo
uolyew.ojul abejuasiad
yead-yo g yead se Ajuo
uoljes||iin Jo sinoy [e1o}
apinoid 0} epew uoisioaq
OJON ‘sinoy LySel

sbunesiy dnoin g
uoljealosy
BAI}OY / doueq g
yods |

%18
S}Ns8Y 01/600¢

v.Z'6le
sanuen
® s|leH Anunwwon

"SJISIA JOSN GOS8/
:sel|ioe spods Joopu

pasi|iin sinoy g59°'0e
'sanuan
 s|leH Ajunwwo)
"pasl|iin sinoy ¢6.‘€e
:sa1}|10B4 spodg Joopu|
(yoes %¢gg)

uods |e100s ¥ pods
aniedwo) - [enbs pug
(%95) sbunsaw

/ sBuusyieb dnouy - 1s|
:9JoM S)nsal

d0Og vodsg ay] ‘shkenins
Jasn Ayj1oe} woly synsal
By} paoJojuial A&lusid Jo
Aeg podg Aq uaxeuspun
Aenins juspuadsapul uy

‘uoljewlolul sy}
pul} 01 pasn spoyiew
urew ayj aq 0} 8NUIRUOD
(9%G¢) siededsmeu
Ayunwwo) (%.28) 0102
pue (%06) 6002 Woi}
9seal09p B sjussaldal
yoiym ‘el Aepliana
BAI}0E Uk 9Al| O}
UOIJBWLIOJUI pulj O} MOY
mouy| (%8/) suspuodsal
10 Ajuolew ay |

s)nsay
L 1/010g Uo sjuswwod

‘SHSIA
198N 617169
"panaIyoy

'SINOY Yib' v
‘panaiyoy

yods
anedwo) ‘g
pods [e100S ‘2
sBuipesw

/ sBuusyieb
dnoun - |

%8/ "obuel
pajoadxa ay}
uey} Jaybly
Janamoy
paAsSIydY 10N
s)nsay
LL/010C

001 ‘82in0g Eleqg

‘Bunedioped

a|jdoad Jo siequinu Aq
painseauw) sewl} yead-}o
pue sead ul sa|Ioe}

Buiseaiou| 'ON  Joopul O} SHSIA Josn [ejo]
D01 8ainos ejeq

‘(pasn sunoy [enjoe

Buipnjoul pue sjeAs)

Buijooq Aq painsesw)

sawl} yead-yo pue yead

ul pasn aJe salj|1oe)

Joopul ey} awly o|ge|ieAe

Buiseaiou| - 10 abejuaoiad abeiany

Aenins [enuue ,sispinoid
J8Yj0 pue pajiu] 8InsieT
ebueing| :22In0S ejeq

‘solj|1oe} spods Joopul 0
2Jjua9 / s|jey Ayunwwoo
0} ob Jo asn sdoad Aym

oAljeMEN  ©AlBMEN  UBAID suosesl urew aaiy |

Aspins ,sjuspisal
[enuue - D0 82In0S ered

‘a1 Aepliana
BAI}0B UB 8Al| O} Way}
sdjey 1By} uonewIoUl

%0.-GS ©q SS800k 0] ‘MOoY pue
0} 109dx?d) ‘@loym mouy| Aauy |99} 1eyy
Buiseaiou| % sjuapIsal Jo abejuadlad

106.e] nun ainsea
LL/010C

(renyoey)
saijunuoddo ainsi9|
pue uonesiodas ‘Bulal|

A1joE Ul uonedioied

(renyoey)
sajjunuoddo ainsig)
pue uoljesioal ‘Bulal|

aAI3oB Ul uoledioiped

(uondeouad) sanjioey
Joopul jo uoisiroid
wouy AJuNwiwo9 sy}
0} Jyeuaq jo adA|

(uondsouad)
sanjiunyoddo Buial
OAI}OE 9|qe|lene JO
SSOUaIeME JO [9AST]

sn sj|9}
aInseaw siy} Feym

JINODLNO ALIAILDY - SIHNSYIANW FONVINHO4H3d

groups of activities

46



%)
=
=
=
&)
<
LL
o
%
o
)
o
o
)

selyjoe
spodg Joopu| ateys
AJunwiwio? |1oUN0YD %G9

s|[eH aseys
AJunwiwo) |19UnoY %29

S|[eH ®

SaIU8D) ANUNWILIOD %G8

sely|ioe

suodg Joopu| %E6

s|[ey aleys Ayunwiwio)

IoUNOY) JO BJBME BJ8 oYM

sjuspuodsal Jo uojpodoid

[BMoV 20/9 a3 Ul aseasoul Jueolubis
%V B usaq sey aiay ]

‘Payshes

KIan 9% /9 ‘paysiyes ueyy
2I0W %g¢E :|[eH oyuneL
‘palysies

KIan 9408 ‘palsiies ueyy
aIoW %03z :|IleH enep
‘paysies

UBL] 8I0W %0 ‘Pausies
%09 :IleH wayajyieg
"Jus||90Xa 40 abelane anoge
%89 ‘9beIaNE 94,8 :SMO||0}
SE 9JoM P} ainsie
ebueine| Aq uni saijioe}
oy} Joy sbuije. Jesn

‘Syjuow g| 1se| 8y} Jono
108} 8U1 JO AJ|IqISS800E
pue Ajjenb ‘uonpuod
‘SSOUI|UBS|D |[BIOAO BY}
J0 uondaoiad 18y} pael
sJasn Ayjioey Joopu|

synsay
01/600¢ Uo sjuswwo)

[en1oy 20/90

(poywy

ainsieT] ebueinel) %z6
pajels asimiaylo

ss8|un [en1oY G0/t0
auljeseq

‘sirey

pUE S8J1u8d AJuNWWOoD
pue sanioe} spods
Joopul Jo} abelsany %9/

I[eH oXune| R |[eH enjeN
‘lleH ways|yieg %00k
sen|ioe

ainsjo ebueine] %96

S}nNssYy 01/600¢

‘(Aloniroadsal

%G9 PUE %29) Aonins
0102 8y} wol} (%96)
saly|10e} spods Joopul
aleys Ayunwwod

pue (%gg) siiey aseys
AjUNWWwod jo aseme
aJe oym sjuspuodsal
10 uojuodoud ayj ul
9SE8JO9p [BljUBISgNS B
usaq sey aJay} YoneMoH

*asn 0} AJunwiwoo

8y} Jo} 8|qe|iene ase
ey} saiy|1oe) papiroid
[IoUNoY |[E JO aleme

ale sjuspuodsai

10 Ajuolew ay |
'saljl|1o.} Joopul
j19uno) jo Aljigqepioye
UHM uoioejsiies %8
SaI}|10.} Joopul

[1ounoy jo Ayjige|iene
UHM uoioejshiies %gg
SaI}|10.} Joopul

|IoUNOY JO SSauUljUEed|d
UHM uoioejsiies %88
SMO||O} SB 21oM
ainseaw siy} 0} paje|al
d0g Hodg wouy synsal
Kanuns yuspuadeapu|
paysiies

Kian 9% /9 ‘palsies ueyy
aIoW %g¢ :|[eH oyjuneL
palsies

Kian %08 ‘palsies ueyy
alow 9%0g :|[eH enieN
paljsiies ueyy

alow %0p ‘pPalsies
%09 ‘IleH wayajyieg
"Ju9||990Xa J0 abeione
anoge %8/ ‘ebelone
%8| ‘ebelane mojeq
%1 :SMOJ||O} SE SIoM
p17 aJnsie ebueine|
AqQ unu saj|ioe} 8y} oy
sbBunes Jjesn ‘syjuow g|
1SB| 89U} JOAO Sal}|I0.)
ay1 Jo Ajjiqisseooe

pue Ayjenb ‘uoipuod
SSOUI|UESID |[BJOAO BU}
10 uondeoiad J1vy) pael
sJasn Ayj1oe} Joopu|

synsay
L1/010g Uo sjuswiwiod

‘slley
pue saJusd
Ajunwwos

pue salj|ioe}
spods
Joopul oy
abelane 9,68

"panalyoy

IeH

oxlnel g [[eH
enie ‘IleH
ways|yieg
%00}
sanioey
pabeuew

Py 8JnsieT]
ebueine| %96

"pansIyoy
sjnsay
LL/0LOZ

Aenins ,sjuspisai
Jenuue - D9 92n0s ered

*sal}|1o.} spods Joopul
pue sjley Ajunwwoo
aleys-Alunwiwod pue
‘s|ley Ayunwwod pue
Q4JUd0 AJUNWWOD
‘selyl|1oe) spods Joopul
sjood Buiwwims
papiroid-|1ouno) :epnjoul
OB} JOOPUI S,|1oUN0Y,
"asn 0} Ajunwiwod
8y} J0o} d|qe|leA. aJe
108} JOOpU S,|1oUN0D
1By} aleme aJe jey
sjuapIsal Jo abejusdiad

sel

%09 %

suspinoid
J8YJo pue pajil] 8insioT
ebueing| :20Inos ejeq

‘(senjioey aseys
Ajunwwod Buipniour)
1}1|10.} Spods Joopul pue
2J3us9 / s|jey Ayunwwos

s,J1ouno) jo Ayjenb ayy
UHM paysiies aJe Jeul
sJasn Jo abejusdiad

%08 %
jebiel  jun
LL/0L0Z

ainses\

‘(uondaouiad) saijioey
Joopui ‘papiroid
|IDUNOD PUE ‘S [IoUN0YD
asn ued Aay) 1eyy
Moy AJUNWIWOD sy}
ul 8|doad Jayidypn

(uondeouad) san|ioey
Joopul S,/Iouno)

10 Ayjenb jo janen
sn s||9}

ainseaw siy} 1By

FHNSYIN JOIAHTS - STHNSYIN JONVINHOSIH3Id

47

Tauranga City Council Annual Report 2010/11



O]
=
=
|
m
=
&)
<
)
=z
<
m
2
o
7
o
)
o
(@)
=

6002 18quIB2a( Ul Pasojo Sem
I[BH Xied epeusais) ay] 2]JON
‘sBunjesw pue

uoljeasdal aAioe Buipnioul
asn asodind-jnw Jo}
9oeds J0o|} Jayuny spiroid
s|ley Ajunwwo? ‘'spnood
suods pazis-||n} {7 apiroid
Sal}i|10.} spods |99 [BD0T]
'SYN0D spods

pazis ||n} 2 opiroid DAJO B
PoASIYOY  OVIN SOI|IOB} [9A8] J0LISI

'sueld Buizepdn Jo
Buidojonap Jo sseoo.d ay}
ul aJe Jepujewsal ay] “eoe|d
ul ueld oi1681e.3S JUBLIND

e aABY suolesiuebiQ
spodg [euoibey paseq
ebueine] Jo %89

‘lons| ,Buiwiopad

ybly, ayy Buireiyoe sqnjo
yiog "peie|dwiod useq
®ABY S,1Q0 AN Ind ¢

2oe|d Ul

[BNIOV 0L/60  yed oiBejess € aaey sqnjo

%Ge paseq eBueInel 1O %GE

pajels asImIaY10 synsay
SSO|UN [eNIOY GO/V0  01/600Z UO SIUSWIWIOD

auleseqg

‘paysijowsp useq

SBY YoIYM [[BH 3B BpBuUSIL)
PJO 8y} 10) JusLade|dal

& S/ jf "uoljonijsuoo

Japun Ajpuaiing si 83us)
Aypunwwos pejesy sy
(Aroe;

pases)) a/3usy UoHOY IN
oy} WMQN\QM‘\ J/ ‘uonRoniisuoo
Japun Ajualing si yiedAeg
Je eualy 1031 9yl 810N
‘sBuijeaw pue uolnealdal
aAI3oe Buipnjoul asn
asodind-jjnw Joy 8oeds
J0OJ} Jayuny apinoid
s|ley Ayunwwo)

'SUN09 spods paz|s-||ny
1 opino.d sal|ioe)
syods [aA9) [B007]
*SUN092 suods paz|s ||y
/ 8pinoid DAFO B OVIN
pansiydy S8|10e} [9A8] JolsIa
aoe|d

ul ue|d oiba1eI]S JUBLIND
B aAey suofjesiueblQ
syodg [euoibay paseq
ebueine] Jo %08

‘[len8| ,buiwioped

ybiy, ays 1e buirelyoe

qno 8y} yum peje|dwod

SeM Juswssasse

|oo] juswdojersq
[euonesiuebio

OdvdsS anio [In} |

‘aoe|d uj ue|d oiBerels
jua.INd B 9ABY SgN|O

Ge paseq ebueine] JO %9¢g

sHnsaY 01/6002 s)nsey
L1/010Z UO Sjuswwo)

001 :82in0S Bleq

*90INI8S Aay-ay}

-196 aney Jepurewsal ay}
pue payels aJe saljl|Ioe)
[e00| BWOS 8|Iym ‘pajels
aJe salj|ioe} [euoibal
-gns ||y "Sjuswaaiby
aJeys Ajunwwo) aney

‘eoweded

:a1ue) Aunwiwo)
‘weays|yieg

pue oMune] ‘,Arewld
abpiy uAmjeg ‘, Arewiid
leyoownyQ ‘, Aewd
julod suey|id ‘Arewud
enje\ ‘enje|\ ‘eoweded
‘uopsaly) ‘, Aewd
ndejebune|y ‘Aeg
SWODaN\ “Yed epeusl)
:s|jley Agunwwon)
ICYTETS)

uonoy seuinby ‘,81u8)
uonoYy 8|eALB|N ‘,84us)
uoioYy [eowN}Q ‘8sjus)
SHOdS JUNO| :sal|Ioe}
spods |aA9| |B207]
‘(pouad ueld

Je9A US| 8y} Buunp asued
uoniqiyxe pue pods
Joopul a8y} Aq paoe|dai aq
0} - DVIN) @)us) uoioy
1UNOIA ‘||leH |elows|N

/ OAJ0 :sanjioey
[ons| [euoibai-gng
:ale saljl|ioe}

panalyoy panaIyoy - Jooput o1ignd s,|1ounoD

Ausid
JO Aeg pods :82inos ejeq

‘aoe(d ul

ue|d o16a1ei]s Juauno B

aney 1eyl Aus|d jo Aeg

%9€ vods Ag peysia sqnjo
panalyoy Buisealou| % suods jo abejusoiad

s)nsay biel  uun ainses|\
LL/0L0C LL/0L0C

(lenioey) sanjioey
Joopul JO UOISIAOId

(fenyoey)

sqn|o spods Bupsixe
10 AjjIqeurelsns

40 uoieoIipu|

sn sj||9}

ainseaw sy} yeym

FHNSYIN JOIAHTS - STHNSYIN JONVINHOSIH3Id

groups of activities

48



%)
=
=
=
&)
<
LL
o
%
o
)
o
o
)

pansIyoy (q)
panaiyoe JoN (e)
pajels asimiayjo

ssejun [en}oy S0/70
auljeseg

‘SeaJe [e00]
anas Ajewnd saly|ioey
asay) se uolie|ndod Ao

8} Uo paseq si siy
g|doad 0818z 4od pnod
|9A8] |BO0| BUO S| BJBY}
Apuang - panaiyoy ()
‘awl} Jey} e suonosfoid
uole|ndod sy} 198w 0}
Japlio ul 920z Ag paiinbai
oq ||IM s8l|Ioe} Joyund
"aininy Y} Ul }oW S| 80INISS
10 |9A9) SIU1 1By} BINSUD [|IM
a:ua) UoHIqIYX3 @ spods
HNOo9 aulu pauued ay|
‘uoire|ndod Ay9 ebueine]
ay1 1snl Jou uoiBaigns ayy
9IS SBl}|10B) 9S8y} SE
‘uoireindod euoibaigns

uo paseq sl siy] ‘ajdoad
¥G/ 2z 4od YN09 [9A9)
JOLIISIP BUO S| 818y}
Ajpuaung - panaiyoe 10N (e)

sjnsay
01/6002 UO SIUSWIWIOD

panaIyoy (q)
panaiyoe 10N (e)
s)nsay 01/6002

‘asn algnd 4oy a|qejiee Ajny
jou aue A8y se 1noa e Jo
G/* SBe pajunog aie ssijljiog)
aleys \C\EBEEQQ BJON
'SEaJE [BOO|

anas Ajrewnd sajioey)
asay) seuoleindod Ayo
9y} Uo paseq si siylL
‘g|doad pgg‘se Jod pnod
|oA8] [e00| BUO S| 818y}
Ajpuaiino - panaiyoy (q)

sl eyl
e suojjosfoid uoneindod
9y} 199W 0} J9pJo Ul
920z Aq painbai oq
[Im s8ljioey Jeyung

"1 10g Joquides ul
suado yiedAeq 1e
BUBIY 1031 8y} 8ouo
1oW 8 ||IM B2IAISS JO
|2A9] sy "uonejndod
A0 ebueine] ayy

1sn[ jou uoibaigns
aUj} 9AJSS Sal|I08)
asay) se ‘uolre|ndod
leuoifaigns uo paseq
st siyy -eidoed 1882z
Jad UNOoD [9A8)] JOlISIP
| Sl @18yl Ajpuaung

- panaIyoY 10N (e)
s)ynsay

L1/0 102 UO sjusawiwiod

panaiydy (q)
pansiyoe
10N (B)
s)nsay
LL/0L02

panalydy (q)
pansiyoe
10N (&)
10bue]
LL/0L0Z

Hun

"eaJe [B00] JI9Y}
9oIn8Ss Ajuewd salyjioey
asay) se ‘uoieindod s A0
ebueine| uo paseq ,
uudan|g saijioe Joopu|
ayy Jad se ,s|doad 0p0‘6E
Jad unoo | spinoid jeyy
Sel|1oe} [9A8] [B007 (9)

‘uone|ndod Ay9 ebueine]
ay} isnl Jou uoibai-gns
Aus|d Jo Aeg uieisep

8} 9AISS SoIM|IoB}
9say} se ‘uojye|ndod
[euoibal-gns uo paseq .,
‘Juuden|g saij|ioe
Joopu| a8y} Jad se ‘,a|doad
000'81 4od pnoo |
apinoid 1ey} saij|ioe}
|1oA9] [euoibal-gng (e)
:;Jo dn

opew s| salj|ioe} spods
Joopul JO 3Iomiau 8y
ainses\

(len3oey) sanjioe}
JOOopU! JO UOISIAOId
sn s||9}

ainseaw sy} Jeyp

FHNSYIN JOIAHTS - STHNSYIN JONVINHOSIH3Id

49

Tauranga City Council Annual Report 2010/11



OPEN SPACE

Why we do it

To enhance social connectedness and peoples’ health and
wellbeing by having an open space network that provides
community and recreational opportunities, as well as cultural,
landscape and ecological protection and enhancement.

What we do

Council has an open space network that includes:

e  Sub-regional parks, reserves, sports fields, natural areas.

e Walking and cycling paths and linkages that support
transportation goals.

And supports this network with amenities such as:

e  Playgrounds, public toilets, street trees, street gardens,
park furniture, barbeques and skate parks.

e  Protection and enhancement of natural areas
through appropriate land management, e.g. coast
care programmes, wetland restoration and habitat
conservation.

Community Outcomes

Vibrant, Healthy
and Diverse
Communities.

Easy & Safe to
Move Around.

ﬂ Built to Fit our
'. Hills, Harbour

A Great Place

to Grow Up.
and Coast.

A Clean,
Green, Valued
Environment

s TAURANGA TOMORROW

ateh The wave

50 groups of activities

Identified Effects on Community Wellbeing

This community contributes to the social, economic,
environmental, and cultural aspects of community wellbeing
through:

e  Protecting and preserving cultural landscapes.

e  Providing and maintaining spaces and services that
attract and hold community events.

e Providing open spaces that offer a variety of experiences
and are accessible to each neighbourhood.

e  Restoring and enhancing ecosystems.

Major Achievements

e  TECT All Terrain Park officially opened in December 2010.

e  Visitor Services Building completed on MclLaren Falls
Park.

e New playgrounds were constructed on Tye Park, Wells
Avenue Reserve and Reilly Avenue Reserve.

e  Safety improvements on Coronation Park were completed
after the demolition of two bowling clubs on the site
allowed the park to be opened up.

e  The completion of the public car park and lighting on
Cambridge Park. This work was stage 2 of a 2 year
project working with BMX Tauranga.

e  \Vegetation clearance has been undertaken on several
reserves where safety issues were being caused by
the presence of dense vegetation. The work has been
supported by the NZ Police and park users.

e  The Learning Through Discovery education programme
was fully booked throughout the year. The Ministry of
Education conducted their first audit of the programme
and assessed the delivery as excellent.

e Repairs to walkways and parks after storm events were
a regular requirement throughout the year. Those assets
affected were reopened to the public as quickly as
possible which was a reflection of the various agencies
involved working effectively together.



GROUPS OF ACTIVITIES

COST OF SERVICE STATEMENT

2010/11 2010/11 2009/10 2010/11
Actual Budget Actual Variance

OPEN SPACE $000 $000 $000 $000 Key Variance Explanations for 2011

OPERATIONAL

OPERATING REVENUE

User Fees & Charges 429 123 218 306  Unbudgeted revenue from easement and
compensation payment from Powerco

Subsidies and Grants 44 68 58 (24)  Full grant from the Ministry of Education for
the Learning & Discovery programme was
not required.

Other Revenue 0 0 0 0

Total Operating Revenue 473 191 276 282

OPERATING EXPENDITURE

Operating Expense 11,053 10,974 9,388 (79)  Operating expense above budget due to
unfunded loss on asset disposals.

Debt Servicing 2,700 2,855 2,747 155 A slower than budgeted delivery of the
capital programme is reflected in the debt
servicing expense.

Depreciation 4,034 3,619 3,460 (415)

Total Operating Expenditure 17,787 17,448 15,595 (339)

Less Non Funded Depreciation 1,416 1,420 1,830 4

Less Non-funded Loss on Asset 214 0 0 (214)

Disposal

Total Operating Expenditure to be 16,157 16,028 13,766 (129)

Funded

Total Operating Deficit/(Surplus) 15,684 15,837 13,490 153

OPERATIONAL FUNDING

Rates 15,284 15,687 13,024 403

Corporate Reserves 10 0 0 (10)

Cash Reserves 0 0 0 0

Other 390 150 466 (240)

Total Operational Funding 15,684 15,837 13,490 153

CAPITAL

Capital Expenditure 11,333 12,222 7,038 889  Number of projects had components not
complete by year end, due to weather,
consent, and third party issues.

CAPITAL FUNDING

Loans 5,932 5,197 4,163 (735)

Renewals 1,031 1,278 1,183 247

Corporate Reserves 0 0 79 0

Vested Assets 610 622 127 12

Subsidies 0 0 0 0

Development Contributions 3,760 5,125 1,433 1,365

Other 0 0 53 0

Total Capital Funding 11,333 12,222 7,038 889

SIGNIFICANT CAPITAL PROJECTS

2010/11 2010/11 2010/11
Actual Budget Variance
OPEN SPACE $000 $000 $000 Key Variance Explanations for 2011
TECT All Terrain Sub Regional Park 317 306 (11)  Small over expenditure relates to expenditure on road
Development construction and the parks opening.
Coastal Structures (Parks and Leisure) 258 358 100  Programme affected by storm event mid year which required
Consents resources to be used to address that repair.
Develop McLaren Falls 491 604 113 Weather and programme issues delayed the project which
will be completed 2011/12.
Open Space Renewal works 967 1,067 100 Programme completed, with savings achieved through
effective negotiation and planning.
Mount Greens Sports Land Purchase 6,677 6,300 (877)  Holding costs were not budgeted in this transfer of land from
Strategic Property to Open Space activity.
Various Land Purchases 451 0 (451)  Approval was given to progress two planned land purchases

during the year for which budget was in future years.
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COMMUNITY PROPERTY SERVICES

Why we do it

Historic Village on 17th

To create a vibrant, unique, alternative retail and events
destination supporting a welcoming, cost-effective facility to
house not for profit community groups.

Mount Maunganui Beachside Holiday Park

To provide a great place for our visitors to relax and enjoy a
typical Kiwi beachside holiday experience.

Tauranga Crematorium and Cemetery Services

To promote wellness in the community by encouraging healthy
grieving and memorialisation.

Tauranga Marine Facilities

To provide well maintained and safe access facilities to the
harbour.

What we do

This activity area comprises four self-funding, sustainable
business activities. These are:

Historic Village on 17th

The Historic Village on 17th is a 5.6 hectare property that
provides a venue for a range of community and commercial
entities. The Village has a range of historic and replica
buildings in addition to a large part of the site which remains
undeveloped.

Mount Maunganui Beachside Holiday Park

This holiday park is situated at the base of Mauao and is

a popular holiday destination for locals and visitors to this
region. The holiday park has three amenity blocks and some
200 campsites.

Tauranga Crematorium and Cemetery Services

This activity comprises the operations at the Pyes Pa
cemetery, which includes the crematorium. There are also
five other cemeteries located in the Avenues in Tauranga. The
Historic Mission Cemetery is not part of this activity and is
managed as a historic reserve by the Open Space activity.
Urupa are also not included in this activity.

Tauranga Marine Facilities

This activity manages Council’s marine assets including the
commercial wharves, boat ramps, Sulphur Point Boat Park,
Marine Park at Sulphur Point, public wharves, some coastal
structures and the Harbour Central Marine Business Park site.

60 groups of activities

Community Outcomes

ﬁ Built to Fit our Strong,
[ Hills, Harbour 0 Sustainable
- and Coast. Economy.

A Clean,
Green, Valued
Environment.

A Great Place
to Grow Up.

Vibrant, Healthy
and Diverse

<" TAURANGA TOMORROW

a_‘\'c\-n The wave

Communities.

Identified Effects on Community Wellbeing

e The Historic Village provides affordable accommodation
for community organisations and brings the community
together for events and functions while complimenting
Tauranga’s tourism network and provides an accessible
recreation destination for the community.

e The Cemetery activity provides places for grieving.

e The Marine activity provides key infrastructure for
Tauranga’s commercial and recreational marine
community.

e The Mount Maunganui Beachside Holiday Park provides
a unique holiday destination to compliment Tauranga’s
tourism appeal.

Major Achievements

e  Upgrade to Historic Village on 17th Ave road frontage,
with piping of open drains and new fence line. The village
has also been for the venue for successful annual events
i.e. Childrens Day, Multicultural and Jazz Festivals.

e  The Mount Maunganui Beachside Holiday Park upgrade
is now completed.




GROUPS OF ACTIVITIES

COST OF SERVICE STATEMENT

2010/11 2010/11 2009/10 2010/11
Actual Budget Actual Variance
COMMUNITY PROPERTY SERVICES $000 $000 $000 $000  Key Variance Explanations for 2011
OPERATIONAL
OPERATING REVENUE
User Fees & Charges 2,931 3,595 2,939 (664)  This is due to the Boat Storage park not
proceeding at Sulphur Point resulting from
low demand and vacancies at the Harbour
Central site. The Holiday Park revenue was
less than budgeted due to a change in the
brief for cabins.
Subsidies and Grants 0 0 0 0
Other Revenue 67 14 30 53
Total Operating Revenue 2,998 3,609 2,969 611)
OPERATING EXPENDITURE
Operating Expense 2,141 1,931 2,134 (210)  Loss on disposal of assets removed for new
office complex & manager residence.
Debt Servicing 300 851 251 551
Depreciation 413 756 416 343  Delay of the projects referred to below have
caused this variance.
Total Operating Expenditure 2,854 3,538 2,801 684
Less Non Funded Depreciation 190 334 170 144
Less Non-funded Loss on Asset 219 0 431 (219)
Disposal
Total Operating Expenditure to be 2,445 3,204 2,200 759
Funded
Total Operating Deficit/(Surplus) (553) (405) (769) 148
OPERATIONAL FUNDING
Rates 0 0 0 0
Corporate Reserves 0 0 0 0
Cash Reserves (553) (255) (160) 298
Other 0 (150) (609) (150)
Total Operational Funding (553) (405) (769) 148
CAPITAL
Capital Expenditure 1,862 1,983 1,481 121 Various asset works under budget - none of
significant value.
CAPITAL FUNDING
Loans 1,764 1,393 946 371)
Renewals 98 590 433 492
Corporate Reserves 0 0 0 0
Vested Assets 0 0 0 0
Subsidies 0 0 0 0
Development Contributions 0 0 0 0
Other 0 0 101 0
Total Capital Funding 1,862 1,983 1,481 121

SIGNIFICANT CAPITAL PROJECTS

2010/11 2010/11 2010/11
Actual Budget Variance
COMMUNITY PROPERTY SERVICES $000 $000 $000  Key Variance Explanations for 2011
Marine Facilities and Coastal Structures 443 885 442  Two projects delayed.
Renewal
Sulphur Point Boat Storage 2 320 318  Project was promoted, but due to low demand did not
proceed

Beachside Holiday Park Site 1,044 230 (814)  Project was under budget as funded through a carry forward
Development from previous year.
Historic Village Site Development 184 224 40  Did not progress development of Site B due to Project

Steering Committee process.
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AQUATICS

Why we do it

To assist with the facilitation of recreation throughout the city
in places and spaces for people to participate, interact and

enjoy a diversity of sport, recreation and leisure opportunities.

What we do

Provide five aquatic and leisure facilities. These facilities
include:

e Mount Maunganui Hot Salt Water Pools

e Otumoetai Pool

e Greerton Aquatic & Leisure Centre

e Memorial Pool

e  Baywave TECT Aquatic and Leisure Centre.

The facilities are owned and operated by Tauranga City
Aquatics Limited (TCAL), which is a Council Controlled
Organisation.

Community Outcomes

Vibrant, Healthy
and Diverse

A Great Place

- to Grow Up.
Communities.

o TAURANGA TOMORROW
caten tThe wave

Identified Effects on Community Wellbeing

There are no significant negative effects from this activity on
social, economic, environmental or cultural wellbeing of the
community.

Major Achievements

e  Qver 800,000 visits to TCAL facilities for leisure, health
and sporting activities.

° Hosting over 1,000 kids at Memorial Pool for the Weetbix
Tryathlon.

e  Successfully piloted and implemented a Schools in
Pools program in collaboration with Sport BOP, Swim NZ
and local schools, which saw over 10,000 school aged
children participating.
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AQUATICS

COST OF SERVICE STATEMENT

2010/11 2010/11 2009/10 2010/11
Actual Budget Actual Variance
AQUATIC $000 $000 $000 $000 Key Variance Explanations for 2011
OPERATIONAL
OPERATING REVENUE
User Fees & Charges 114 0 67 114
Subsidies and Grants 0 0 0
Other Revenue 0 0 0
Total Operating Revenue 114 0 67 114
OPERATING EXPENDITURE
Operating Expense 1,564 575 963 (990)  Grant funding relating to renewals of assets
not in budget funded from depreciation
reserves that remain in Tauranga City Council
(TCC). Grant for general operations is per
budget provision.
Debt Servicing (30) 300 21) 330
Depreciation 0 1,193 0 1,193  Depreciation and debt servicing expense
is included in Tauranga City Aquatics Ltd
(TCAL) financials and not recorded in TCC.
Total Operating Expenditure 1,534 2,068 942 533
Less Non Funded Depreciation 0 297 0 297
Less Non-funded Loss on Asset 0 0 0 0
Disposal
Total Operating Expenditure to be 1,534 1,771 942 236
Funded
Total Operating Deficit/(Surplus) 1,420 1,771 875 350
OPERATIONAL FUNDING
Rates 1,718 1,771 1,436 53
Corporate Reserves (298) 0 (596) 298  Funding from Depreciation Reserve.
Cash Reserves 0 0 0 0
Other 0 0 34 0
Total Operational Funding 1,420 1,771 874 351
CAPITAL
Capital Expenditure 0 6,956 0 6,956  Actual capital expenditure is reflected in
TCAL financial statements.
CAPITAL FUNDING
Loans 0 6,090 0 6,090 Actual loan funding is reflected in TCAL
financial statements and TCC treasury
activity.
Renewals 0 866 0 866  Actual renewal funding is reflected in TCAL
financial statements.
Corporate Reserves 0 0 0 0
Vested Assets 0 0 0 0
Subsidies 0 0 0 0
Development Contributions 0 0 0 0
Other 0 0 0 0
Total Capital Funding 0 6,956 0 6,956

66 groups of activities



