ENVIRONMENTAL POLICY

Why we do it

To guide and enhance the quality of Tauranga’s natural and
physical environment as the City grows and develops.

What we do

e Asignificant portion of the activity is also required to
manage and deliver on the SmartGrowth 50 year growth
management strategy.

o Environmental Policy researches, evaluates,
communicates, reports and monitors environmental
issues and options; and prepares strategy and policy,
plans and information which guide the Council’s decision
making affecting the City’s environment.

e Inthis case environment covers anything that is natural
as well as built. This includes promotion of urban design
principles and actions.

Environmental Policy has two focus areas, which work closely
together in an integrated manner. First, addressing district
environmental planning, landscape and urban design:

e  Preparation, review and monitoring of the District Plan
under the Resource Management Act 1991.

e Growth management research and planning assessment
and related projects.

e Monitoring and reporting of the City’s environment and
development (land use and subdivision) trends.

e Liaising with central, regional and district level agencies
on policy, plans and legislative change.

e Development and monitoring of neighbourhood plans.

e  Urban Design and landscape architecture guidance
and advice, urban environment advocacy, urban design
concepts and project design, landscape assessment and
advice.

Second, addressing the timing, location, provision and funding
of infrastructure through utilities planning:

e Infrastructure services planning and liaison.

e  Urban growth area structure plans and costing and
funding services through development/financial
contributions.

e Working with Western Bay of Plenty District Council and
Bay of Plenty Regional Council on sub-regional service
issues and sustainable infrastructure techniques.

Community Outcomes
Vibrant, Healthy
and Diverse
Communities.

ﬂ Built to Fit our
" Hills, Harbour 0

and Coast.
. A Great Place
to Grow Up.

amme  Easy and
Safe to Move

Around.

Strong,
Sustainable
Economy.

A Clean,
Green, Valued
Environment.

Identified Effects on Community Wellbeing

The activity influences economic wellbeing through the
subdivision, use and development of land through the
development of the City Plan review and the development and
application of the Development Contributions Policy.

The activity assists others in their business planning, policy
thinking and academic work through the monitoring, recording
and reporting on development trends and general city
statistics information

The activity provides technical assistance in the strategic
thinking related to the long term growth management of the
city and the sub region.

Major Achievements

e  (City Plan review hearing process completed and
decisions released on all City Plan submissions
received in accordance with Resource Management Act
requirements.

e Development Contributions Policy updated and/or
maintained in accordance with Local Government Act
requirements.

e  Professional advice provided into environmental
consenting and monitoring processes and decisions, and
to Council or other projects such as SmartGrowth.
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ENVIRONMENTAL POLICY

COST OF SERVICE STATEMENT

2010/11 2010/11 2009/10 2010/11
Actual Budget Actual Variance
ENVIRONMENTAL POLICY $000 $000 $000 $000 Key Variance Explanations for 2011
OPERATIONAL
OPERATING REVENUE
User Fees & Charges 15 16 (1)
Subsidies and Grants 0
Other Revenue 0 0 21 0
Total Operating Revenue 15 16 21 1)
OPERATING EXPENDITURE
Operating Expense 2,376 2,695 2,615 319  Operational savings were achieved mainly
through District Plan work being less than
expected resulting in staff cost savings.
Residential Intensification policy work has
been on hold (resources fully directed to
City Plan) and anticipated work on updating/
reviewing UGA structure plans was not
needed.
Debt Servicing 0 2 1 2
Depreciation 2 70 1 68  The District Plan is no longer funded through
capital, being recognised as operational
expenditure.
Total Operating Expenditure 2,378 2,767 2,617 389
Less Non Funded Depreciation 0 0 0 0
Less Non-funded Loss on Asset 0 0 0 0
Disposal
Total Operating Expenditure to be 2,378 2,767 2,617 389
Funded
Total Operating Deficit/(Surplus) 2,363 2,751 2,596 388
OPERATIONAL FUNDING
Rates 2,363 2,751 2,540 388
Corporate Reserves 0 0 85}
Cash Reserves 0 0 0
Other 0 0 21
Total Operational Funding 2,363 2,751 2,596 388
CAPITAL
Capital Expenditure 9 0 0 9)
CAPITAL FUNDING
Loans 9 0 0 (©)]
Renewals 0 0 0 0
Corporate Reserves 0 0 0 0
Vested Assets 0 0 0 0
Subsidies 0 0 0 0
Development Contributions 0 0 0 0
Other 0 0 0 0
Total Capital Funding 9 0 0 9)
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ENVIRONMENTAL PLANNING

Why we do it

To ensure the resource consent process under the Resource
Management Act promote the sustainable management

of natural and physical resources through the appropriate
mitigation of adverse effects on the environment.

What we do

*  Provide resource management services by working with
applicants to ensure that the vision for development
achieves the sustainable management purpose of the
Resource Management Act, aligns with the objectives
and policies of the Tauranga District and City Plans and
achieves the environmental outcomes the community has
said it wants for the City through Tauranga Tomorrow and
SmartGrowth.

e  Provide information and educate the community and
consent holders on District and City Plan requirements
and consent condition responsibilities.

e  Serve the community by monitoring District and City
Plans and consent condition compliance and resolve
instances of non-compliance effectively and efficiently.

Community Outcomes

amm.  Easy and A Clean,
Safe to Move Green, Valued
Around. Environment.

ﬂ Built to Fit our
" Hills, Harbour

and Coast.

120 groups of activities

Identified Effects on Community Wellbeing

e Resource Consent and Designation decisions have social,
economic, environmental and cultural effects on people
and communities within Tauranga City. These effects are
addressed by having appropriately trained and qualified
staff to make robust decisions.

e The delivery of information on District and City Plans,
development matters (including the Development
Contribution Policy) and enforcement matters has social,
economic, environmental and cultural effects. This
is addressed by ensuring that staff have access to all
relevant information.

Major Achievements

e Processing 98% of all Resource Consents within
statutory timeframes.

e Responding to 100% of all District and City Plan and land
use related incidents within 24 hours.

e Improvement and legislative alignment of our business
processes.

e  Provided a robust and certain pre-application/pre-
development process with key developers.



GROUPS OF ACTIVITIES

COST OF SERVICE STATEMENT

2010/11 2010/11 2009/10 2010/11
Actual Budget Actual Variance
ENVIRONMENTAL PLANNING $000 $000 $000 $000 Key Variance Explanations for 2011
OPERATIONAL
OPERATING REVENUE
User Fees & Charges 946 1,473 994 (527)  Revenue was below budget during the year
and reflects the reduction in application
numbers overall.
Subsidies and Grants 0 0 0 0
Other Revenue 0 0 0 0
Total Operating Revenue 946 1,473 994 (527)
OPERATING EXPENDITURE
Operating Expense 1,768 2,149 1,711 381  As aresult of market impact on activity
revenues, staff levels were managed with
some staff working four days a week and
staff shifts occurred within the team to fill
vacancies. Strong emphasis on settling
appeals has led to lower Environment court
appeals and costs
Debt Servicing 4 4 4 0
Depreciation 3 7 4 4
Total Operating Expenditure 1,775 2,160 1,719 385
Less Non Funded Depreciation 0 0 0 0
Less Non-funded Loss on Asset 0 0 0 0
Disposal
Total Operating Expenditure to be 1,775 2,160 1,719 385
Funded
Total Operating Deficit/(Surplus) 829 687 725 (142)
OPERATIONAL FUNDING
Rates 829 687 725 (142)
Corporate Reserves 0 0 0 0
Cash Reserves 0 0 0 0
Other 0 0
Total Operational Funding 829 687 725 (142)
CAPITAL
Capital Expenditure 0 1 0 1
CAPITAL FUNDING
Loans 0 0 0 0
Renewals 0 1 0 1
Corporate Reserves 0 0 0 0
Vested Assets 0 0 0 0
Subsidies 0 0 0 0
Development Contributions 0 0 0 0
Other 0 0 0 0
Total Capital Funding 0 1 0 1
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BUILDING SERVICES

Why we do it

To ensure the safety of people living and working in buildings.

What we do

Council is bound by the Building Act 2004 in the provision of
building related services. Services provided include:

e |[ssuing Project Information Memoranda (PIMs), Building
Consents, Code Compliance Certificates (CCCs) and
Land Information Memoranda (LIMs).

e [ssuing Compliance Schedules and Building Warrants of
Fitness.

e Monitoring Building Consents and issuing Infringement
Notices.

e Monitoring for compliance with the ‘bulk and location’
(building size and position) aspects of the District Plan.

Community Outcomes

“ Built to Fit our
'. Hills, Harbour

and Coast.

Identified Effects on Community Wellbeing

Building Consent decisions have economic and environmental
effects on people and communities within Tauranga City.
These effects are addressed by having appropriately trained
and qualified staff to make accurate and informed decisions to
ensure that construction of buildings comply with the Building
Act 2004 and associated Building Regulations.

Bay Inspections, Council’s previous compliance contractor
has been incorporated into the wider Council organisation.
This new Council activity operates as Building Compliance
and Inspections under the umbrella of Building Services.

Major Achievements

Building Services have managed the new City Plan rule into
the Project Information Memoranda process of Building
Consent issue. The team have organised a well attended
introduction of the plan to Tauranga’s design and building
industry.
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BUILDING SERVICES

COST OF SERVICE STATEMENT

2010/11 2010/11 2009/10 2010/11
Actual Budget Actual Variance
BUILDING SERVICES $000 $000 $000 $000  Key Variance Explanations for 2011
OPERATIONAL
OPERATING REVENUE
User Fees & Charges 3,266 4,112 3,419 (846)  Operational revenue is significantly down
on the budgeted figure due to a significant
drop in the numbers of budgeted building
consents lodged. This can be attributed to
the economic downturn in the wider building
industry and the lower value building work
that is being carried by home owners. The
drop in operational revenue has been offset
by savings in expenditure with the purchase
of and bringing in house, Bay Inspections
and salary savings.
Subsidies and Grants 0 0 0 0
Other Revenue 54 52 30 2
Total Operating Revenue 3,320 4,164 3,449 (844)
OPERATING EXPENDITURE
Operating Expense 3,389 4,156 3,825 767  Refer above.
Debt Servicing 24 2 2 (22)
Depreciation 31 5 3 (26)
Total Operating Expenditure 3,444 4,163 3,830 719
Less Non Funded Depreciation 0 0 0 0
Less Non-funded Loss on Asset 194 0 0 (194)
Disposal
Total Operating Expenditure to be 3,250 4,163 3,830 913
Funded
Total Operating Deficit/(Surplus) (70) 1) 381 69
OPERATIONAL FUNDING
Rates 40 21 49 (19)  The success of rate funding part of the
Building Consent fee for the installation of
domestic solar water heaters is reflected in
a high number of consents issued over the
last financial year for this Council funded
initiative.
Corporate Reserves 9 0 0 (©)]
Cash Reserves (119) (22) 332 97
Other 0 0 0 0
Total Operational Funding (70) (1) 381 69
CAPITAL
Capital Expenditure 445 2 0 (443)  Purchase was not budgeted for however
approved by Council during the year.
CAPITAL FUNDING
Loans 445 0 0 (445)
Renewals 0 2 0 2
Corporate Reserves 0 0 0 0
Vested Assets 0 0 0 0
Subsidies 0 0 0 0
Development Contributions 0 0 0 0
Other 0 0 0 0
Total Capital Funding 445 2 0 (443)

SIGNIFICANT CAPITAL PROJECTS

2010/11 2010/11 2010/11
Actual Budget Variance
BUILDING SERVICES $000 $000 $000  Key Variance Explanations for 2011
Purchase of Bay Building Inspection 443 0 (443)  Purchase was not budget for and approved by Council
assets during the year.
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ENVIRONMENTAL COMPLIANCE AND MONITORING

Why we do it

To protect and preserve the environment and public health
and safety by minimising risk from nuisances and offensive
behaviour and by ensuring public places are safe.

What we do
Liquor Licensing

e Work collectively with a number of key stakeholders to
reduce the adverse effects of alcohol abuse.

e  Process a large number of applications for liquor licences
and managers’ certificates. Together with Police
and public health staff, proactively monitor and work
alongside the licensees in order to enhance the overall
aim of a safer Tauranga.

e  Deliver education packages to the ‘industry’ in a variety
of forms.

Public/Environmental Health

e Undertake regular inspections of premises to ensure
compliance with legislative requirements.

e Investigate complaints about premises selling food
to the public, hairdressers, mortuaries, camping sites
and offensive trades (i.e. septic tank transportation &
disposal). Monitor, inspect and investigate those wider
events that are likely to impact on public health generally.

e Monitoring the noise levels around the city, both
commercial / industrial and residential, including an after
hours noise service via contract with a local security
company.

Bylaws and Public Safety

e  Changes to the Local Government Act 2002 have
expanded bylaw powers and made regulation and
enforcement more responsive to local solutions for local
problems.

e A number of bylaws and policies have recently been
reviewed allowing Council to facilitate the safe use of
public places by all users.

Tauranga City Crime Prevention Forum/Safe City

e Working in partnership with the Ministry of Justice, Police
and our local communities to provide a leadership and
ownership role in the provision of local crime prevention
initiatives, via the Crime Prevention & Safe City Forum.

e Jointly managing an annual New Year’s event at Mount
Maunganui with Events Tauranga.

e Work closely with Accident Compensation Corporation,
Bay of Plenty District Health Board and Fulton Hogan
under the umbrella of Tauranga: Safe City, an injury and
crime prevention initiative.

e Manage the removal, prevention and eradication of graffiti
from most parts of the city

Customer Focus

e Conduct customer surveys to ascertain high priority areas
of concerns and develop strategies to address these.

Community Outcomes

m Built to Fit our
@l Hills, Harbour

and Coast.

Vibrant, Healthy
and Diverse
Communities.

A Clean,
Green, Valued
Environment.

-a TAURANGA TOMORROW
eateh The wave

Identified Effects on Community Wellbeing

Safety and Nuisance

The ultimate goal is to reduce harm. This is best achieved by
collaboration, partnerships, community engagement and inter-
agency participation.

e  Minimise the impacts of alcohol abuse
e |dentify and investigate health/food hygiene related issues
e Prevent nuisance (bylaws)

e Source contestable funding options for delivering
community wellbeing programs, safe city/crime
prevention.

Major Achievements

e Anongoing high level of effective service across the
activities.

e Maintaining a high level of compliance by licensed
premises, established through the joint ‘Control Purchase
Operations’ carried out with the Police.

e Noticeable reduction in graffiti offending (2009/2010 =
3663 jobs. 2010/2011 = 2740 jobs).

e Improved environment of The Strand after dark.
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ENVIRONMENTAL COMPLIANCE AND MONITORING

COST OF SERVICE STATEMENT

2010/11 2010/11 2009/10 2010/11

ENVIRONMENTAL COMPLIANCE AND Actual Budget Actual Variance

MONITORING $000 $000 $000 $000  Key Variance Explanations for 2011

OPERATIONAL

OPERATING REVENUE

User Fees & Charges 648 616 620 32  Predominantly due to increase in food/permit
registrations.

Subsidies and Grants 340 170 284 170  Unbudgeted successful grants funding for
Crime Prevention and Safe City initiatives.

Other Revenue 0 0 0 0

Total Operating Revenue 988 786 904 202

OPERATING EXPENDITURE

Operating Expense 1,969 2,105 1,770 136  Net efficiencies in expenditure across the
activity.

Debt Servicing 23 23 23 0

Depreciation 69 90 66 21

Total Operating Expenditure 2,061 2,218 1,859 157

Less Non Funded Depreciation 0 0 0 0

Less Non-funded Loss on Asset 2 0 0 2)

Disposal

Total Operating Expenditure to be 2,059 2,218 1,859 159

Funded

Total Operating Deficit/(Surplus) 1,071 1,432 955 361

OPERATIONAL FUNDING

Rates 1,071 1,432 955 361

Corporate Reserves 0 0 0 0

Cash Reserves 0 0

Other 0 0

Total Operational Funding 1,071 1,432 955 361

CAPITAL

Capital Expenditure 21 22 40 1

CAPITAL FUNDING

Loans 20 13 23 (7)

Renewals 1 9 17 8

Corporate Reserves 0 0 0 0

Vested Assets 0 0 0 0

Subsidies 0 0 0 0

Development Contributions 0 0 0 0

Other 0 0 0 0

Total Capital Funding 21 22 40 1
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ANIMAL SERVICES

Why we do it

To ensure we have a healthy and safe environment in which
dog owners and the wider community live compatibly.

What we do

The primary focus of Animal Services is to provide a cost
effective and professional service through regulatory
enforcement and education. This involves:

e Investigate complaints received in relation to animal
behaviour.

e Maintain a register of dogs within the City and identify
and process unregistered dogs.

e  Provide a service and facilities for the impounding and
care of stray and seized animals.

e  Provide public education on dog control, ownership and

safety.

Community Outcomes

Vibrant, Healthy
and Diverse

Communities.

« TAURANGA TOMORROW

ateh The wave

Identified Effects on Community Wellbeing

e  Safety and nuisance reduction.

e This requires a multi-faceted approach. Much of
the activity focuses on prevention of aggression and
nuisance. Education is two fold in that we educate dog
owners on bite prevention and aggression minimisation.

* Regulatory enforcement is an unfortunate but necessary
tool for effective compliance.

Major Achievements

e Maintaining an ongoing high level of effective service and
managing the growth.

e  Maintaining a high level of registration compliance.

e Maintaining a low level of dog attacks (acts of
aggression).
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ANIMAL SERVICES

COST OF SERVICE STATEMENT

2010/11 2010/11 2009/10 2010/11
Actual Budget Actual Variance
ANIMAL SERVICES $000 $000 $000 $000 Key Variance Explanations for 2011
OPERATIONAL
OPERATING REVENUE
User Fees & Charges 749 677 683 72  Unexpected growth in dog registration
numbers
Subsidies and Grants 0 0 0
Other Revenue 39 3il 19
Total Operating Revenue 788 708 702 80
OPERATING EXPENDITURE
Operating Expense 659 586 606 (73)  With increased growth came increased
costs.

Debt Servicing 1 1 1 0
Depreciation 41 3 3 (38)
Total Operating Expenditure 701 590 610 (111)
Less Non Funded Depreciation 0 0 0 0
Less Non-funded Loss on Asset 0 0 0 0
Disposal
Total Operating Expenditure to be 701 590 610 (111)
Funded
Total Operating Deficit/(Surplus) 87) (118) (92) (31)
OPERATIONAL FUNDING
Rates 139 122 120 17)
Corporate Reserves 0 0 0 0
Cash Reserves (226) (240) (212) (14)
Other 0 0 0 0
Total Operational Funding 87) (118) (92) (31)
CAPITAL
Capital Expenditure 13 4 3 9)
CAPITAL FUNDING
Loans 13 2 1 (11)
Renewals 0 2 2 2
Corporate Reserves 0 0 0 0
Vested Assets 0 0 0 0
Subsidies 0 0 0 0
Development Contributions 0 0 0 0
Other 0 0 0 0
Total Capital Funding 13 4 3 9)
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STRATEGIC PROPERTY

Why we do it

To maximise the Council’s opportunities from property
ownership, while minimising the holding costs of acquiring
land in advance and ensuring high quality operational
decisions are made in regard to the portfolio.

What we do

e |dentify and prioritise future property needs.

e Negotiate with property owners to purchase identified
sites.

e Manage purchased properties to minimise holding costs.

e  Constantly review the portfolio of properties to ensure
strategic reasons are still valid.

e  Sell properties deemed to no longer have strategic value;
proceeds of these sales go towards purchase of new
strategic property.

Community Outcomes

m Built to Fit our Strong,
h Hills, Harbour Sustainable
' and Coast. Economy.

Identified Effects on Community Wellbeing

Provision of properties for the strategic needs of Tauranga

Major Achievements

Completed a number of property acquisitions.
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STRATEGIC PROPERTY

COST OF SERVICE STATEMENT

2010/11 2010/11 2009/10 2010/11
Actual Budget Actual Variance
STRATEGIC PROPERTY $000 $000 $000 $000  Key Variance Explanations for 2011
OPERATIONAL
OPERATING REVENUE
User Fees & Charges 4,175 3,704 4,315 471 Due to lease revenue increases.
Subsidies and Grants 0 0 0 0
Other Revenue 2,461 2,177 2,237 284  Increased recoveries from other Council
activities due to increased property costs for
Council administration centre.
Total Operating Revenue 6,636 5,881 6,552 755
OPERATING EXPENDITURE
Operating Expense 3,008 2,028 3,632 (980)  Property management operational increases
(e.g. rates, maintenance etc.)
Debt Servicing 3,238 2,770 2,877 (468)  Lower than expected property sales has led
to higher debt servicing expenses.
Depreciation 1,205 1,253 1,139 48
Total Operating Expenditure 7,451 6,051 7,648 (1,400)
Less Non Funded Depreciation 0 314 275 314
Less Non-funded Loss on Asset 6) 0 410 6)
Disposal
Total Operating Expenditure to be 821 5,737 6,963 (1,720)
Funded
Total Operating Deficit/(Surplus) 415 (144) 411 (965)
OPERATIONAL FUNDING
Rates 0 4 0 4
Corporate Reserves 0 0 0 0
Cash Reserves 272 (54) (454) (326)
Other 549 (94) 865 (643)
Total Operational Funding 821 (144) 411 (965)
CAPITAL
Capital Expenditure 1,526 (3,781) 3,567 (5,307) Delayed land sales caused by planning
matters and negotiation with an adjoining
owner has resulted in a significant portion of
this variance.
CAPITAL FUNDING
Loans 1,331 (4,002) 3,181 (5,333)
Renewals (11) 221 303 232
Corporate Reserves 0 0 0 0
Vested Assets 0 0 0 0
Subsidies 331 0 0 (331)
Development Contributions 0 0 0 0
Other (125) 0 83 125
Total Capital Funding 1,526 (3,781) 3,567 (5,307)

SIGNIFICANT CAPITAL PROJECTS

2010/11 2010/11 2010/11
Actual Budget Variance
STRATEGIC PROPERTY $000 $000 $000  Key Variance Explanations for 2011
Land Purchases 8,511 10,145 1,634  Unspent funds to be used for land purchase in Mount
Industrial area.
Land Sales (6,842) (14,249) (7,407) Balance of land sales progressed, partially delayed by
planning matters and negotiation.
Property Asset Renewal 215 323 108 Delays in renewing property assets.
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ELDER HOUSING

Why we do it

To provide in a self-funding manner, quality housing for the
elderly who may have difficulty providing it for themselves

What we do

Provide a range of one-bedroom units for independent living,
using consistent criteria to ensure units are allocated to people
in genuine need.

Council does not provide welfare/social services for its
tenants, but works with other agencies to ensure these
services are provided to tenants who might benefit from them.

This activity is self-funding; it is not funded by the ratepayer.

Community Outcomes

Vibrant, Healthy
and Diverse
Communities.

Identified Effects on Community Wellbeing

This activity provides a significant positive effect on those
elder members of our community that are in need of housing
assistance.

Major Achievements

The activity has operated as per the Annual Plan this year.
Upgrade works have continued throughout the villages.
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ELDER HOUSING

COST OF SERVICE STATEMENT

2010/11 2010/11 2009/10 2010/11
Actual Budget Actual Variance
ELDER HOUSING $000 $000 $000 $000  Key Variance Explanations for 2011
OPERATIONAL
OPERATING REVENUE
User Fees & Charges 1,298 1,249 1,221 49
Subsidies and Grants 0 0 0 0
Other Revenue 18 17 8
Total Operating Revenue 1,316 1,266 1,229 50
OPERATING EXPENDITURE
Operating Expense 617 543 540 (74)  Due to increases in rates expenditure on the
villages.

Debt Servicing 44 49 48 5
Depreciation 522 864 781 342
Total Operating Expenditure 1,183 1,456 1,369 273
Less Non Funded Depreciation 0 346 135 346
Less Non-funded Loss on Asset 0 0 0 0
Disposal
Total Operating Expenditure to be 1,183 1,110 1,234 (73)
Funded
Total Operating Deficit/(Surplus) (133) (156) 5 (23)
OPERATIONAL FUNDING
Rates 0 0 0 0
Corporate Reserves 0 0 0 0
Cash Reserves (133) (156) 5 (23)
Other 0 0 0 0
Total Operational Funding (133) (156) 5 (23)
CAPITAL
Capital Expenditure 328 358 373 30
CAPITAL FUNDING
Loans (235) 65 82 300
Renewals 251 293 296 42
Corporate Reserves 17 0 0 17)
Vested Assets 0 0 0 0
Subsidies 0 0 0 0
Development Contributions 0 0 0 0
Other 295 0 5) (295)
Total Capital Funding 328 358 373 30

SIGNIFICANT CAPITAL PROJECTS

2010/11 2010/11 2010/11
Actual Budget Variance
ELDER HOUSING $000 $000 $000  Key Variance Explanations for 2011
Elder Village Upgrade and Maintenance 317 323 6  On track.

works
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CIVIL DEFENCE AND EMERGENCY MANAGEMENT

Why we do it
Community Outcomes

To ensure the City and Council are able to respond to,

fectivel d ; uati Vibrant, Healthy Strong,
effectively manage? and recover r.om emergency situa |lons and Diverse Sustainable
such that Council is able to function to the fullest possible .
i } Communities. Economy.
extent, even though this may be at a reduced level, during and
after an emergency, as defined in the Civil Defence Emergency
Management Act 2002. Actively

o TAURANGA TOMORROW

ecateh The wave

Involved

What we do People.

Civil Defence and Emergency Management (CDEM) has four
aspects:

Identified Effects on Community Wellbeing
e Reduction — which is about identifying the hazards and
taking appropriate steps to reduce and manage the risks Providing education to the community to enable the
associated with those hazards; community to be prepared for a major emergency occur, and
should an major emergency occur providing the structure to

e Readiness — which is about being prepared to respond to enable a recovery.

an emergency event which could occur at anytime and
having suitably trained staff and other physical resources Major Achievements

available at short notice;
Council resolved to fund the installation of tsunami warning
e Response — which is about responding at short notice to sirens.

an emergency; and

e Recovery — which is defined as: “the coordinated efforts
of processes to effect the immediate, medium and
long-term holistic rehabilitation of a community following
disaster.”

There are two key elements to Council’s responsibilities within
this activity. Both roles are critical to the health, wellbeing and
smooth operation of the City in the event of an emergency:

® Regional, sub-regional and city-wide emergency
management where the Council works in partnership with
Western Bay of Plenty District Council (WBOPDC) and the
Bay of Plenty Civil Defence and Emergency Management
Group (CDEMG,) to ensure processes are in place
covering reduction, readiness, response and recovery
from any civil defence emergency affecting the sub-region
or region.

e  Organisational emergency management where linkages
amongst Council’s own business continuity plans is
critical.
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GROUPS OF ACTIVITIES

COST OF SERVICE STATEMENT

2010/11 2010/11 2009/10 2010/11
CIVIL DEFENCE AND EMERGENCY Actual Budget Actual Variance
MANAGEMENT $000 $000 $000 $000 Key Variance Explanations for 2011
OPERATIONAL
OPERATING REVENUE
User Fees & Charges 0 0 0 0  No material variance noted.
Subsidies and Grants 0 0 0 0
Other Revenue 0 0 0 0
Total Operating Revenue 0 0 0 0
OPERATING EXPENDITURE
Operating Expense 351 320 333 31)
Debt Servicing 0 0 0 0
Depreciation 0 0 0 0
Total Operating Expenditure 351 320 888! (31)
Less Non-funded Depreciation 0 0 0 0
Less Non-funded Loss on Asset 0 0 0 0
Disposal
Total Operating Expenditure to be 351 320 333 (31)
Funded
Total Operating Deficit/(Surplus) 351 320 338! (31)
OPERATIONAL FUNDING
Rates 351 320 333 (31)
Corporate Reserves 0 0 0 0
Cash Reserves 0 0 0 0
Other 0 0
Total Operational Funding 351 320 333 (31)
CAPITAL
Capital Expenditure 0 0 0 0
CAPITAL FUNDING
Loans 0 0 0 0
Renewals 0 0 0 0
Corporate Reserves 0 0 0 0
Vested Assets 0 0 0 0
Subsidies 0 0 0 0
Development Contributions 0 0 0 0
Other 0 0 0 0
Total Capital Funding 0 0 0 0
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CUSTOMER SERVICE CENTRE

Why we do it Identified Effects on Community Wellbeing
A one stop shop that provides easy access to Council Easy access to Council knowledge and services. Supports all
knowledge and services. aspects of community wellbeing.

What we do Major Achievements

Provide: °

86% of calls picked up within 20 seconds in the Call

) : - Centre.
e  (Call centre services (telephone and email enquiries).

% of rty fil k .
e  Customer service centres (face-to-face help and *  56% of paper property files back scanned

assistance). e Review completed regarding future of Mount Service.

) : ) : Desk.
e Web-based information (accessed via personal internet e

connections or via public access terminals).

Community Outcomes

Vibrant, Healthy Actively
and Diverse Involved
Communities. People.

a TAURANGA TOMORROW

ateh The wave

146 groups of activities



GROUPS OF ACTIVITIES

COST OF SERVICE STATEMENT

2010/11 2010/11 2009/10 2010/11
Actual Budget Actual Variance
CUSTOMER SERVICE CENTRE $000 $000 $000 $000 Key Variance Explanations for 2011
OPERATIONAL
OPERATING REVENUE
User Fees & Charges 209 155 164 54  The Customer Service Centre received more
revenue from sale of property file CD's than
anticipated for the year.
Subsidies and Grants 0 0 0 0
Other Revenue 1,668 1,811 1,586 (143) Reduced internal allocations due to better
than expected revenue.
Total Operating Revenue 1,877 1,966 1,750 (89)
OPERATING EXPENDITURE
Operating Expense 1,756 1,797 1,689 41 Salary costs were down because we did
not fill two part time positions that became
vacant during the year.
Debt Servicing 141 120 52 21)
Depreciation 25 49 23 24
Total Operating Expenditure 1,922 1,966 1,764 44
Less Non Funded Depreciation 0 0 0 0
Less Non-funded Loss on Asset 0 0 0 0
Disposal
Total Operating Expenditure to be 1,922 1,966 1,764 44
Funded
Total Operating Deficit/(Surplus) 45 0 14 (45)
OPERATIONAL FUNDING
Rates 0 0 0 0
Corporate Reserves 0 0 0 0
Cash Reserves 0 0 0 0
Other 45 0 14 (45)
Total Operational Funding 45 0 14 (45)
CAPITAL
Capital Expenditure 1,530 1,611 1,133 81 Refer to comments below.
CAPITAL FUNDING
Loans 1,472 1,583 1,125 111
Renewals 23 0 8 (23)
Corporate Reserves 0 0 0 0
Vested Assets 0 0 0 0
Subsidies 0 0 0 0
Development Contributions 0 0 0 0
Other 35 28 0 7)
Total Capital Funding 1,530 1,611 1,133 81

SIGNIFICANT CAPITAL PROJECTS

2010/11 2010/11 2010/11
Actual Budget Variance
CUSTOMER SERVICE CENTRE $000 $000 $000 Key Variance Explanations for 2011
STAR project 1,545 1,570 25  Expenditure was slightly down on that anticipated due to

costs across a number of areas being a little lower than
expected, including software support costs.
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SUPPORT SERVICES

Why we do it

To support the organisation to deliver Council services and to
provide good quality information to the public.

What we do

Internal support activities within Tauranga City Council which
assist in the effective and efficient delivery of all Council
services.

Community Outcomes

Actively

Easy & Safe to Involved

@ People.

Move Around.

Built to Fit our

Hills, Harbour e
and Coast.

Living Well,
Wasting Less.
. A Great Place
to Grow Up.

. " TAURANGA TOMORROW

¢_|1'¢\\ ‘the wave

Strong,
Sustainable
Economy.

A Clean,
Green, Valued
Environment.

Vibrant, Healthy
and Diverse
Communities.

Identified Effects on Community Wellbeing

e As this area consists of multiple support activities the
significant identified effects on community well beings are
identified in the areas respectively.

Major Achievements

Business Information

e Level of compliance with the Public Records Act 2005
(PRA) improved and documented, action plan to increase
compliance levels created.

e  Backlog of on demand scanning cleared.

e Introduced e-invoices and major upgrade of the Rating
Information Database on the TCC website.

Business Solutions

e Multi-year Tauranga Metro Network fibre project near
completion, providing disaster recovery and fast network
connection functionality between TCC’s main offices and
remote sites.

e Transfer of Libraries’ IT support services from Libraries
Business Unit to centralised support by Business
Solutions.

e Provide technology and support services for computer
and telephone systems installation at TECT Arena at
Baypark.

e Review of TCC IT network and system security
undertaken with few improvements required.

City Development

e  Completion, adoption and implementation of
Infrastructure Development Code.

e  Pipes on Parks projects.

e Development, completion and implementation of Road
Zone Management process.

e  Department of Labour contract monitoring.
Communications

e Implementation of the Corporate Communication Plan.
e 50 issues of Our City Views produced and published.

e 12 issues of City Partner news produced and published.

e Communication support to major and minor Tauranga
City projects across all activity areas.

e Key messages for Council activities developed and
published.

o New website launched and all council factsheets and
information updated.

e New signage (two types) developed for major projects —
interpretative and branded (eg ‘Growing a City’).

e Residents’ Guide and Walkways booklets published.

o Children’s Day, Youth Week, Earth Hour, World Water
Day, Sustainable Backyards and “Ten Days in Tauranga”
projects supported and successfully implemented.

e Internal newsletter developed and produced every two
weeks.
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SUPPORT SERVICES

e New jingle developed.
Finance, Legal & Risk Management

e 2009/10 Annual Report adopted by Council in September
2010.

Strategic Planning and Relationships
e 2011/12 Annual Plan adopted by Council 23 June 2011.

e  Established procedures for commissioning and funding
cultural impact assessments and earthworks monitoring
works.

150 groups of activities



GROUPS OF ACTIVITIES

COST OF SERVICE STATEMENT

2010/11 2010/11 2009/10 2010/11
Actual Budget Actual Variance
SUPPORT SERVICES $000 $000 $000 $000 Key Variance Explanations for 2011
OPERATIONAL
OPERATING REVENUE
User Fees & Charges 1,834 1,911 2,066 (77)
Subsidies and Grants 43 3 767 40
Other Revenue 13,042 12,406 11,653 636  As this area recovers its costs from the
activities it supports higher licence fee
costs in particular the expensing of Aerial
Photography costs have led to higher
cost recoveries. Previously this cost
was capitalised but as it is now a service
provided by Bay of Plenty Local Authority
Shared Services (BOPLASS) it is now
expensed.
Total Operating Revenue 14,919 14,320 14,486 599
OPERATING EXPENDITURE
Operating Expense 17,303 17,279 16,978 (24)  Higher licence fee costs, as mentioned
above, have been offset by salary savings in
the City Development and Strategic Planning
activities.
Debt Servicing 386 433 317 47
Depreciation 1,041 1,128 863 87
Total Operating Expenditure 18,730 18,840 18,158 110
Less Non-funded Depreciation 0 0 116 0
Less Non-funded Loss on Asset 0 0 0 0
Disposal
Total Operating Expenditure to be 18,730 18,840 18,042 110
Funded
Total Operating Deficit/(Surplus) 3,811 4,520 3,556 709
OPERATIONAL FUNDING
Rates 3,733 4,520 3,585 787
Corporate Reserves 120 0 (80) (120)
Cash Reserves 0 0 0 0
Other (42) 0 51 42
Total Operational Funding 3,811 4,520 3,556 709
CAPITAL
Capital Expenditure 1,331 2,215 2,102 884 A number of projects have been delayed and
will occur in the 2012 financial year. For
further details see comments below
CAPITAL FUNDING
Loans 902 1,534 1,794 632
Renewals 474 681 308 207
Corporate Reserves 0 0 0 0
Vested Assets 0 0 0 0
Subsidies 0 0 0 0
Development Contributions 0 0 0 0
Other (45) 0 0 45
Total Capital Funding 1,331 2,215 2,102 884

SIGNIFICANT CAPITAL PROJECTS

2010/11

Actual

SUPPORT SERVICES $000
Minor Computer & Printer Replacements 629
TCC Metro Fibre Network Stage 3 391
Software Development 354

2010/11
Budget
$000

650
653

481

2010/11
Variance
$000

21
262

127

Key Variance Explanations for 2011
No significant variance.

The final part of this project is to be completed in July due
to the tender being finalised later than anticipated to be
carried forward to 2011/12 and the total project will come in
on budget.

Workflow automation project was postponed until
functionality within new asset management system and
upgraded document management system, both of which
will come on stream in the next two years, will meet the
organisation’s needs.
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DEMOCRACY AND CIVIC SERVICES

why we do it

Effective Support

To ensure public awareness of and involvement in Council
committee decision making and governance processes, and
to provide high quality governance advice and support to
elected members and staff.

Sister Cities

To enrich our community and business sector through
economic, cultural, educational and social benefits associated
with Sister City relationships.

what we do
The Democracy Activity comprises:
e  Support and advice to elected members.

e  Support and advice to the organisation for all democratic
processes.

e  Support to the Chief Executive in managing the interface
between the elected members and the organisation.

e  Ensuring compliance with all governance legislative
requirements.

e Management of the local triennial elections and
representation review.

e  Sister Cities liaison and facilitation. Council has two Sister
Cities — Yantai in China and Hitachi in Japan.

community outcomes

Vibrant, Healthy Strong,
and Diverse Sustainable
Communities. Economy.

Actively A Great Place
Involved to Grow Up.
People.

- TAURANGA TOMORROW
ateh The wave

identified effects on community wellbeing

e  There are no significant effects from this activity on
community wellbeing.

e  The sister cities programme has a positive impact on
economic wellbeing.

major achievements

e  |Local Government Elections held.
e New Council established.

e 2010/11 Annual Plan formal public consultation process
completed.

e Tauranga Mayoral trade delegation to Shanghais World
Expo and sister city Yantai China undertaken.

e Yantai Mayoral trade delegation to Tauranga hosted.

e  Charity earthquake relief concert for sister city Hitachi
Japan held.
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DEMOCRACY AND CIVIC SERVICES

COST OF SERVICE STATEMENT

2010/11 2010/11 2009/10 2010/11
Actual Budget Actual Variance
DEMOCRACY AND CIVIC SERVICES $000 $000 $000 $000  Key Variance Explanations for 2011
OPERATIONAL
OPERATING REVENUE
User Fees & Charges 185 154 89 31 Increased Election Services recoveries from
2010 election.
Subsidies and Grants 0 0
Other Revenue 0 0
Total Operating Revenue 185 154 89 31
OPERATING EXPENDITURE
Operating Expense 2,710 2,855 2,321 145  General savings across various areas in the
activity

Debt Servicing 3 6 4 3
Depreciation 14 20 15 6
Total Operating Expenditure 2,727 2,881 2,340 154
Less Non Funded Depreciation 0 0 13 0
Less Non-funded Loss on Asset 0 0 0 0
Disposal
Total Operating Expenditure to be 2,727 2,881 2,327 154
Funded
Total Operating Deficit/(Surplus) 2,542 2,727 2,238 185
OPERATIONAL FUNDING
Rates 2,542 2,727 2,238 185
Corporate Reserves 0 0 0 0
Cash Reserves 0 0 0
Other 0 0 0
Total Operational Funding 2,542 2,727 2,238 185
CAPITAL
Capital Expenditure 0 68 0 68
CAPITAL FUNDING
Loans 0 68 0 68
Renewals 0 0 0 0
Corporate Reserves 0 0 0 0
Vested Assets 0 0 0 0
Subsidies 0 0 0 0
Development Contributions 0 0 0 0
Other 0 0 0 0
Total Capital Funding 0 68 0 68

SIGNIFICANT CAPITAL PROJECTS

No significant capital expenditure for 2011 financial year
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GROUPS OF ACTIVITIES
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